Form 1


August 6, 2011
To:  All Pastors in the Maryville District

From:  Charles Maynard
Re:  Charge Conference Preparations

Dear Friends:

Here are your Charge Conference forms for this fall.  Since this year is my first year on the Maryville District, I will come to each church individually for your charge conferences.  Please prepare for your gathering as times to reflect on how your congregation has been involved in making disciples of Jesus Christ for the transformation of the world.  This year we are asking that you and your congregation spend some extra moments in reflection by using the Call to Action reports. The Call to Action is designed to do just what it says – to help churches focus on our call to action as disciples. Please use this material as an opportunity to have your congregation look deeply at who they are and where God is calling them. My prayer is that your charge conference will be a time of blessing and thanksgiving as we share together.  Our journey of faith is part of something much bigger than any one of us or any individual congregation.

The schedule and locations are included in this packet.  If there is a problem with the date, time, or location, please contact us at the district office. Please encourage your officers to be present.  If there are others in your congregations who want to come, they are welcome.  Anticipate that our time together will last approximately 60 minutes.  If your church would like to arrange for a time of light refreshments following the conference, that would be nice, but it is definitely not required.  

This year’s packet includes the usual materials plus the Call to Action, but please read the instructions carefully as you prepare.  To help relieve your stress at the time of the conference and to assist me in being prepared, we are asking that you return three copies of these reports to the district office at least ten days in advance of your scheduled Charge Conference. Two of these copies will be returned to you at the charge conference—one for you and one for your charge secretary.
Here are a few bits of information that will help us as we are meeting in a multi-charge setting:

1) Please be prepared to say a word of welcome and offer an opening prayer as we gather.

2) Please have the name of your charge conference secretary so that we can quickly elect that individual to serve.  

3) You will see in the enclosed instructions that you are requested to prepare a complete listing of nominations for each church and a summary of pastoral compensation for the charge.  These items need to be approved by each church’s council prior to charge conference.  We will vote on these as a charge the night of the conference. Help your people to NOT be surprised at the charge conference by sharing information with them before hand.  

4) Plan for 5-8 minutes to share about how you have offered Christ for the World over the past year.  This report can be made by a layperson, by the pastor, or by both.  If you have more than one church, please remember to budget your time to include all the churches on your charge in the presentation.  
Reflect on these questions in your charge’s report:

· Share how you have offered Christ for the World during this year.

· How have you shared Christ with children, youth, adults, the local community, and the world? 
· What has the congregation learned about ministry through the Call to Action materials?

· In what small groups do you share Christ?
· What have you learned about the ways of Christ?

· What would you offer to encourage and strengthen others?

· What are you planning for the coming year to help you offer Christ?
The Call to Action materials are designed to lead a congregation to discern from where they have come and to where they are going. Don’t limit yourself to these materials. Over the past few years we have offered resources to support your congregation in their disciple-making work.  Feel free to draw on the Living the Wesleyan Way, Three Simple Rules, the Five Practices of Fruitful Congregations, the Four Areas of Focus of The United Methodist Church, the 90-day Pentecost emphasis on prayer and outreach leading to professions of faith and baptisms, and any other resources or emphases that your congregation has used to live out your commitment to make disciples of Jesus Christ for the transformation of the world.  Please do NOT fill out the Call to Action report by yourself. The Call to Action is to be discussed with your church leadership and reflect on how your congregation is being called to be disciples in your community and the world.
I appreciate your hard work in preparing for your charge conference.  For us to have the opportunity to move through the conference smoothly, it is important that we all be well prepared.  Please feel free to call if you have any questions and allow a few minutes when you bring in the reports for a quick review. This fall is an exciting time for me as I will be meeting many of the people you love and work with as a pastor.  I look forward to being with you and your congregation and to the sharing that will occur in your charge conference.

In Christ’s Peace,
Charles W. Maynard 
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