Form 11

Committee on Nominations and Leadership Development Report 
	Church:
	
	Charge:
	


1.   COMMITTEE ON Nominations & Leadership Development (¶258.1)

	Panel
	Committee Members

	2012
	1.

	
	2.

	
	3.

	2013
	1.

	
	2.

	
	3.

	2014
	1.

	
	2.

	
	3.


2.   BOARD OF TRUSTEES (¶ 2524-2550)

	Chair:
	

	Panel
	Committee Members

	2012
	1.

	
	2.

	
	3.

	2013
	1.

	
	2.

	
	3.

	2014
	1.

	
	2.

	
	3.


3.   COMMITTEE ON PASTOR-PARISH OR STAFF-PARISH RELATIONS (¶258.2)

	Chair:
	
	Please Note: A Chair MUST be included in these nominations.

	Panel
	Committee Members

	2012
	1.

	
	2.

	
	3.

	2013
	1.

	
	2.

	
	3.

	2014
	1.

	
	2.

	
	3.


4.   COMMITTEE ON FINANCE (¶258.4)

	Position
	Committee Members

	Finance Chair
	

	Pastor(s)
	

	A Lay Member of Annual Conference
	

	Church Council/Adm. Bd. Chair
	

	Pastor-Parish Chair
	

	Trustee Representative 
	

	Stewardship Chair
	

	Lay Leader
	

	Financial Secretary*
	

	Treasurer*
	

	Church Business Administrator*
	


*If these persons are paid employees, they shall be members without vote.

The Charge Conference may elect additional members to serve three-year panels on the Committee on Finance. 
	Panel
	Committee Members

	2012
	1.

	
	2.

	
	3.

	2013
	1.

	
	2.

	
	3.

	2014
	1.

	
	2.

	
	3.


5.   THE CHURCH COUNCIL (Administrative Board) (¶252.5)
	Required Members

	Position
	Committee Members

	Church Council/Administrative Board Chair
	

	Lay Leader
	

	PPR Chair or Representative
	

	Finance Chair or Representative
	

	Trustees Chair or Representative
	

	Church Treasurer
	

	A Lay Member to Annual Conference
	

	United Methodist Women President or Rep.
	

	United Methodist Men President or Rep.
	

	United Methodist Youth Representative
	

	Pastor(s) 
	

	Optional Members (¶¶252-257)

	Children’s Ministries Coordinator
	

	Youth Ministries Coordinator
	

	Adult Ministries Coordinator
	

	Family Ministries Coordinator
	

	Young Adult Ministries Coordinator
	

	Older Adult Ministries Coordinator
	

	Scouting Coordinator
	

	Christian Unity & Inter-religious Concerns Chair 
	

	Church & Society Chair
	

	Education Chair
	

	Evangelism Chair
	

	Higher Education & Campus Ministry Chair 
	

	Missions Chair
	

	Religion & Race Chair
	

	Status & Role of Women Chair
	

	Stewardship Chair
	

	Worship Chair
	

	Prayer Advocacy Chair
	

	Earth Advocacy Chair
	

	Community Volunteers Chair
	

	Communications Coordinator
	

	Sunday School Superintendent
	

	Small Group Ministries Coordinator
	

	Health & Welfare Coordinator
	


AN ALTERNATIVE STRUCTURE 

(Par. 252.1-2, page 167)

THE N.O.W. STRUCTURE

1.
Nurturing Ministries Coordinator/Team

Combines:  Education - Stewardship - Small Groups - Worship - Membership Care - Christian Formation

2.
Outreach Ministries Coordinator/Team

Combines:  Church & Society - Health & Welfare - Global Ministries/Missions - Religion & Race

Higher Education & Campus Ministry - Status & Role of Women 

Christian Unity & Inter-religious Concerns

3.
Witness Ministries Coordinator/Team

Combines:  Communications - Evangelism Ministries - Lay Speaking - Faith Sharing

4.
Age Level and Family Ministries

Combines:  Children - Youth - Adult - Family

If you are using the N.O.W. Structure, list the Leaders and Teams below:

1.
NURTURE
	CHAIR:
	

	
	

	
	

	
	


2.
OUTREACH
	CHAIR:
	

	
	

	
	

	
	


3.
WITNESS
	CHAIR:
	

	
	

	
	

	
	


4.
AGE LEVEL & FAMILY MINISTRIES
	CHAIR:
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