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MillionsMillions The 2010 budget is established to provide 
a means to fi nance ministry within Holston 
Conference and the world. These funds, 
provided by each of  Holston’s 906 local 
churches, will be used to Offer Christ in 
various ways. As you read the fi nancial plan 
for 2010, please recognize ways this budget 
will assist your church in making disciples for 
Jesus Christ, both here and around the world. 
By being partners in ministry we are able to 
accomplish more collectively than we possibly 
can individually. As you read about where 
your money will be spent, we hope you will 
pray for those who receive support through the 
conference funds provided by your church. 

By recalling past memories of  special 
Holston people, we pray that you will see 
faces and remember names of  those who 
have been or will be transformed through 
your gifts to Holston Conference in 2010. 
Do you see favorite pastors, now retired and 
receiving retirement and health benefi ts for 
faithfully serving the church; or children, 
youth and adults thriving because of  the 
work of  missionaries around the world as 
result of  our partnerships? Do you see great 

experiences and lives changed at a Conference 
Camp; or see the excitement of  new seminary 
students who are able to pursue ministry 
through scholarships you will provide; or 
churches receiving grants being used to assist 
in their growth or formation? Or do you see 
the life changing commitments made by new 
Christians? All of  these are made possible by 
your generous giving. 

While recognizing the current economic 
climate and needs for ministry, we are excited 
about the things that God is doing and know 
that this is a great time to be the Church. In 
an effort to be good stewards of  the resources 
provided by your church, and to be responsive 
to the current economic conditions, the 2010 
spending plan is almost 5% less than the 
2009 adopted budget. While many of  the 
costs of  the Annual Conference are fi xed 
costs such as utilities, pensions, and health 
care, these challenging times have forced us 
to evaluate every area within our budget and 
seek new means of  becoming more intentional 
with the resources that are provided. Please 
let us know of  any ways we can assist your 
church to Offer Christ to a suffering world. 

Recommended 2010 Budget ~ $15,157,042Recommended 2010 Budget ~ $15,157,042

Q Q && A A
Q:  What are apportionments?
A:  Apportioned giving is “fair-share” giving. The general church and 
conference budgets are proportionally allocated to the local churches. 
This method of  giving has become a strong, generous tradition for 
United Methodists.

Q:  Why do our church apportionments 
continue to increase, but our membership 
has been decreasing?
A.  The Conference Budget contains two large 
expenditure items that have had and will have a 
signifi cant impact on the cost of  doing ministry.  
Currently, the Conference Budget contains funds 
that pay 100% of  a pastor’s pension, 25% of  
their cost of  health insurance, and approximately 
89% of  the retiree health insurance program.  
These benefi t costs have increased substantially 

over the past several years, as it has in the for-profi t sector.  The cost 
of  pensions has increased over the past several years with the recent 
decline in investment earnings and the reinstitution of  a defi ned benefi t 
program (January 2007) that is anticipated to increase signifi cantly over 
the next several periods.  Some of  these costs will be buffered with 
restricted funds available to reduce the amount of  apportionments 
needed to fund the pension programs. 

Q:  How can I help make sure my church gives 100 percent of  
its apportionment?
A:  There are many ways to encourage your congregation’s giving. 
Model and teach stewardship by tithing and encouraging others to 
tithe. Help your church understand where its connectional dollars 
go and the lives that are changed through your church’s giving. 
Encourage your congregation to give systematically by contributing to 
apportionments each month, and ask your church treasurer for regular 
updates. Highlight ministries supported by your giving through the 
church bulletin, newsletter, web site, special events and activities.
You may review your church givings at www.holston.org/fi nance.

Q:  Who adopts the conference budget?
A:  The Annual Conference session approves the budget each year. 
The Council on Finance and Administration recommends a budget, 
and the lay and clergy members vote on it.

Q:  How is my local church’s apportionment determined?
A:  For the 2010 budget, CFA has recommended that each church will 
be apportioned the same amount in 2010 that it was apportioned in 
2009.  This will allow churches that pay 100% to receive a temporary 
freeze in their amount apportioned for 2010 while also allowing those 
that might pay less than 100% to increase their giving percentage for 
2010. Please see page 193 of  the 2008 Journal to review the current 
formula for the amount apportioned in 2009.   

For 2011, CFA is currently studying variations to its previously adopted 
formula which may include a tithe or other formulas currently being 
utilized by other Annual Conferences.

Just a word of  personal gratitude and appreciation for 
your continued support of  the Holston Conference and 
commitment to winning people to Jesus by offering them 
Christ through the gifts of  your apportionments. Through 
the commitment of  your church we are using the money that 
you send each month to send children to camp, support active 
and retired pastors by offering pension and health benefi ts, 
equipping those to serve and lead our church into the future, 
and to share resources with other churches both here and 
around the world. We thank you for your continued support 
and commitment to the Holston Conference and its mission to 
Offer Christ. As always, we consider it a privilege to serve you 
and the needs of  your church through the various ministries 
and resources provided through your generous support.  
Your servants in Christ,

Kathy Ratchford, Valarie Gallant, Sandra Seay, Angela Lee,
Frances Lovell, Kathy Parker, John Tate, Rick Cherry

Holston Conference Financial Services
P.O. Box 850 • Alcoa, TN 37701 • 865/690-4080
www.holston.org/fi nance • JohnTate@holston.org

2010 Budget Total 2010 Budget Total 
~ $15,157,042~ $15,157,042

World ServiceWorld Service
~ $1,393,698~ $1,393,698

Clergy SupportClergy Support
~ $8,524,458~ $8,524,458

UM General and JurisdictionalUM General and Jurisdictional
~ $630,663~ $630,663

Connectional ResourcesConnectional Resources
~ $3,150,700~ $3,150,700

Higher EducationHigher Education
~ $1,457,522~ $1,457,522

ApportionmentApportionment



Holston Campus Ministries ~ $538,904Holston Campus Ministries ~ $538,904
Provides salaries and housing for campus 
ministers and supports Wesley Foundation 
programs at UT Knoxville, UT Chattanooga, 
East Tennessee State, Radford University, 
and University of  Virginia College at Wise. 
The funds also support capital expenses and 
campus ministries at the Methodist affi liated 
colleges within the Holston Conference.

UM UM General and General and 
Jurisdictional Jurisdictional 
~ $630,663~ $630,663
Holston Conference members are a part 
of  the eight million member global church. 
Beyond our conference we are a part of  the 
Southeastern jurisdiction and the General, or 
worldwide United Methodist Church. 

Episcopal Fund Episcopal Fund 
~ $364,481~ $364,481
www.umcgiving.org
Apportioned by General Church
Provides salaries and expenses 
for active bishops and supports 
retired bishops, surviving 
spouses and minor children of  
deceased bishops. The Episcopal 
Fund supports the operation 
of  the Holston Episcopal Area Offi ce and 
provides $5,000 for the upkeep of  our 
Episcopal Residence.

General Administration Fund General Administration Fund 
~ $122,688~ $122,688
www.umcgiving.org
Apportioned by General Church
Funds the General Conference and church 
agencies that are specifi cally administrative 
– rather than programmatic, missional 
or ecumenical – in nature. These include 
the General Council on Finance and 
Administration, General Commission on 
Archives and History and Judicial Council.

Southeastern JurisdictionSoutheastern Jurisdiction  
Programming ~ $107,719Programming ~ $107,719
www.sejumc.org
Supports along with the 14 other SEJ 
conferences, these jurisdictional ministries:  
Jurisdictional Conference, Jurisdictional 
Connectional Table, Lake Junaluska Assembly 
including the Intentional Growth Center and 
World Council of  Methodism headquarters, 
Hinton Rural Life Center, Gulfside Assembly, 
SEJ United Methodist Volunteers in Mission, 
SEJ Ethnic Minority Local Church, SEJ Native 
American Ministries, and the Protestant Radio 
and Television Center in Atlanta.

World Service World Service 
~ $1,393,698~ $1,393,698
www.umcgiving.org  
The World Service Fund extends the ministry 
of  Jesus Christ across the world. The World 
Service Fund is the heart of  our church’s 
ministry together. Support of  World Service is 
a call and a challenge to each united Methodist. 
As the Book of  Discipline 2008 states, the full 
payment of  the World Service Fund is each 
congregation’s “fi rst benevolent responsibility” 
(¶ 812).

The World Service Fund provides basic 
operating resources to nine general church 
agencies, and this support:

Undergirds a network of  missionaries and others • 
who serve in the name of  Christ and The United 
Methodist Church around the world
Enables specifi c local church work with all age levels• 
Provides leadership and coordination for • 
denominational ministry with youth
Continues nearly 200 years of  commitment to • 
quality college and graduate education
Gives our denomination a presence in the mass • 
media and makes new communications technologies 
accessible to the church
Provides interpretation resources that promote giving • 
and stewardship

• 

Clergy Support Clergy Support 
~ $8,449,748~ $8,449,748
Ministry requires hands and feet that have 
been called by God. It is because of  this need 
that education, training, support, and caring 
for pastors and their families is a priority of  
the Holston Conference. Approximately 54% 
of  our total budget is devoted to our human 
resources. The funds needed to fund these 
costs are shared by churches through the 
payment of  their apportionments.

Health Insurance ~ $2,842,731Health Insurance ~ $2,842,731
Provides medical, prescription and dental 
benefi ts for retired clergy, surviving spouses 
and active clergy appointed to a local church 
or the conference through the conference’s 
medical plan, overseen by the Board of  
Pensions and Health Benefi ts. Participants’ 
premiums cover a portion of  their cost 
and that of  their dependents. The Holston 
Conference active plan is self-insured and is 
administered by Blue Cross Blue Shield. Health 
insurance is the second largest single item 
within the Conference Budget.

Pensions ~ $3,502,824Pensions ~ $3,502,824
www.gbop.org    
Supports Holston’s retired clergy and surviving 
spouses who participate in General Board of  
Pension and Health Benefi ts plans, provides 
future benefi ts for active clergy appointed to a 
local church and provides disability and death 
benefi ts for all full-time clergy.

District Superintendents ~ $1,480,423District Superintendents ~ $1,480,423
www.holston.org
Compensates the 12 district superintendents. 
The 2010 salary for each superintendent is 
$91,322. The superintendents have a combined 
operating budget of  $185,938 which includes 
meeting expenses, sustentation funds for 
special salary issues, and travel expenses to 
attend meetings throughout the Conference. 
Each district provides housing, utilities and 
offi ce space.

Equitable Compensation ~ $136,000Equitable Compensation ~ $136,000
www.holston.org
Supplements compensation for pastors serving 
charges where the salary package is below the 
conference-approved level as well as those 
serving in new churches, cooperative ministries 
or other unique situations. Charges receiving 
assistance are expected to reduce the equitable 
compensation supplement by 25% per year 
over a four year period.

Board of  Ordained Ministry ~ $487,770Board of  Ordained Ministry ~ $487,770
Provides clergy leadership for the church 
through the care, supervision, and training 
of  ordained deacons and elders. Ministerial 
services also include the training and licensing 
of  local pastors through the Wesley Leadership 
Institute, administering seminary scholarships, 
offering continuing education opportunities, 
providing confi dential professional counseling 
for clergy families in need, and giving guidance 
to candidates for ordained ministry.

Higher Education Higher Education 
~ $1,447,556~ $1,447,556
Holston Conference continues to support 
higher education and campus ministries that 
impact the lives and futures of  thousands 
of  students. By investing in college students 
during these important years, we are able to 
continue to develop future leaders in ministry 
and lay positions throughout our Conference.

Ministerial Education Fund ~ $452,956Ministerial Education Fund ~ $452,956
www.umcgiving.org
Apportioned by General Church
Helps recruit and educate persons for ordained 
ministry in the The United Methodist Church 
through the 13 United Methodist seminaries in 
the US, global initiatives through the General 
Board of  Higher Education and Ministry, local 
pastor courses of  study, continuing education 
for clergy, and other programs. Each Annual 
Conference retains 25% of  funds to be 
distributed within the Holston Conference. 

Black College Fund ~ $180,366Black College Fund ~ $180,366
www.umgiving.org
Apportioned by General Church
Assists the programs of  11 United Methodist 
–related institutions of  higher education that 
have historically served the educational needs 
of  black students.

Africa University Fund ~ $39,830Africa University Fund ~ $39,830
www.africau.edu
Apportioned by General Church
Enables the growth and expansion of  the only 
degree-granting United Methodist University 
on the continent of  Africa. More than 1,200 
students from nations across Africa attend this 
university each year.

Emory & Henry College ~ $78,500Emory & Henry College ~ $78,500
www.ehc.edu
Provides scholarships and fi nancial aid to 
United Methodist students attending Emory 
and Henry College.

Hiwassee College ~ Hiwassee College ~ $78,500$78,500
www.hiwassee.edu
Provides scholarships and fi nancial aid to 
United Methodist students attending Hiwassee 
College.

Tennessee Wesleyan College ~ $78,500Tennessee Wesleyan College ~ $78,500
www.twcnet.edu
Provides scholarships and fi nancial aid to 
United Methodist students attending Tennessee 
Wesleyan College.

Interdenominational Interdenominational 
Cooperation Fund ~ $35,775Cooperation Fund ~ $35,775
www.umcgiving.org
Apportioned by General Church
Provides basic support for ecumenical agencies 
through which The United Methodist Church 
participates in God’s mission in cooperation 
with other Christian communions.

Connectional Connectional 
Resources ~ $3,235,377Resources ~ $3,235,377
The local churches that make up the Holston 
Conference contribute to the funding of  
the Annual Conference to provide resources 
that are utilized to assist churches. These 
funds are used to employ individuals that 
provide assistance to local churches, pay for 
the Annual Conference event, and provide 
ministry resources that cannot be completed by 
individual churches by pooling our resources.

Conference Administration ~ $920,028Conference Administration ~ $920,028
Includes conference property and liability 
insurance, building maintenance and upkeep, 
postage costs, legal expenses, archives and 
history, Episcopal expenses, offi ce supplies 
and equipment, and other costs associated 
with operating the Annual Conference. These 
costs include the staff  salaries associated with 
fi nancial services.

Camp and Retreat Ministries Camp and Retreat Ministries 
~ $398,092~ $398,092
Holston Conference currently supports staff  
salaries of  Camp and Retreat Ministries for the 
leadership of  the four camps housed within the 
Conference boundaries. This includes the salary 
and benefi t costs for the Camp Directors at 
Wesley Woods, Dickenson, Buffalo Mountain, 
and Lookout. Also, the Director of  Camp and 
Retreat Ministries and support personnel are 
supported through these apportioned funds. In 
addition some costs of  the administration of  
the centralized camping operations are funded 
through apportionment payments made by the 
local church. 

Communications ~ $423,792Communications ~ $423,792
This area includes the costs associated with 
maintaining the Conference web site and 
costs associated with developing the various 
communication pieces throughout the 
Conference. This also includes the costs of  
supporting Conference entities with IT services 
and hardware purchases for the Annual 
Conference. These costs include the staff  
salaries for the associated staff  that minister in 
the area of  communications.
Congregational Development Congregational Development 
~ $577,180~ $577,180
Supports the planting of  new congregations 
and revitalizing existing congregations. This 
area funds church extension grants, Natural 
Church Development, and other resources 
to assist local churches in realizing their 
potential. These costs include the staff  salaries 
of  employees that minister in the area of  
congregational development.

Annual Conference ~ $75,820Annual Conference ~ $75,820
This pays for the June 2010 Annual Conference 
event to be held at Lake Junaluska. Expenses 
include printed materials, payment of  expenses 
for at-large members and Conference staff, 
facility rentals, and other planning costs 
associated with this annual event.

Ministry Teams ~ $840,465Ministry Teams ~ $840,465
Missions $177,364 
Witness 186,592 
Outreach Advocacy 309,150 
Stewardship 7,740 
Nurture 109,754 
Discipleship 49,865 

These teams provide on-going conference-
level programmatic ministries for children, 
youth, middle adults, and adults, and include 
conference-level mission programs that assist 
local churches in reaching into the world 
beyond their neighborhoods. Costs include 
staff  salaries of  employees who minister and 
provide resources to local congregations.
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Conference and the world. These funds, 
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accomplish more collectively than we possibly 
can individually. As you read about where 
your money will be spent, we hope you will 
pray for those who receive support through the 
conference funds provided by your church. 

By recalling past memories of  special 
Holston people, we pray that you will see 
faces and remember names of  those who 
have been or will be transformed through 
your gifts to Holston Conference in 2010. 
Do you see favorite pastors, now retired and 
receiving retirement and health benefi ts for 
faithfully serving the church; or children, 
youth and adults thriving because of  the 
work of  missionaries around the world as 
result of  our partnerships? Do you see great 

experiences and lives changed at a Conference 
Camp; or see the excitement of  new seminary 
students who are able to pursue ministry 
through scholarships you will provide; or 
churches receiving grants being used to assist 
in their growth or formation? Or do you see 
the life changing commitments made by new 
Christians? All of  these are made possible by 
your generous giving. 

While recognizing the current economic 
climate and needs for ministry, we are excited 
about the things that God is doing and know 
that this is a great time to be the Church. In 
an effort to be good stewards of  the resources 
provided by your church, and to be responsive 
to the current economic conditions, the 2010 
spending plan is almost 5% less than the 
2009 adopted budget. While many of  the 
costs of  the Annual Conference are fi xed 
costs such as utilities, pensions, and health 
care, these challenging times have forced us 
to evaluate every area within our budget and 
seek new means of  becoming more intentional 
with the resources that are provided. Please 
let us know of  any ways we can assist your 
church to Offer Christ to a suffering world. 

Recommended 2010 Budget ~ $15,157,042Recommended 2010 Budget ~ $15,157,042

Q Q && A A
Q:  What are apportionments?
A:  Apportioned giving is “fair-share” giving. The general church and 
conference budgets are proportionally allocated to the local churches. 
This method of  giving has become a strong, generous tradition for 
United Methodists.

Q:  Why do our church apportionments 
continue to increase, but our membership 
has been decreasing?
A.  The Conference Budget contains two large 
expenditure items that have had and will have a 
signifi cant impact on the cost of  doing ministry.  
Currently, the Conference Budget contains funds 
that pay 100% of  a pastor’s pension, 25% of  
their cost of  health insurance, and approximately 
89% of  the retiree health insurance program.  
These benefi t costs have increased substantially 

over the past several years, as it has in the for-profi t sector.  The cost 
of  pensions has increased over the past several years with the recent 
decline in investment earnings and the reinstitution of  a defi ned benefi t 
program (January 2007) that is anticipated to increase signifi cantly over 
the next several periods.  Some of  these costs will be buffered with 
restricted funds available to reduce the amount of  apportionments 
needed to fund the pension programs. 

Q:  How can I help make sure my church gives 100 percent of  
its apportionment?
A:  There are many ways to encourage your congregation’s giving. 
Model and teach stewardship by tithing and encouraging others to 
tithe. Help your church understand where its connectional dollars 
go and the lives that are changed through your church’s giving. 
Encourage your congregation to give systematically by contributing to 
apportionments each month, and ask your church treasurer for regular 
updates. Highlight ministries supported by your giving through the 
church bulletin, newsletter, web site, special events and activities.
You may review your church givings at www.holston.org/fi nance.

Q:  Who adopts the conference budget?
A:  The Annual Conference session approves the budget each year. 
The Council on Finance and Administration recommends a budget, 
and the lay and clergy members vote on it.

Q:  How is my local church’s apportionment determined?
A:  For the 2010 budget, CFA has recommended that each church will 
be apportioned the same amount in 2010 that it was apportioned in 
2009.  This will allow churches that pay 100% to receive a temporary 
freeze in their amount apportioned for 2010 while also allowing those 
that might pay less than 100% to increase their giving percentage for 
2010. Please see page 193 of  the 2008 Journal to review the current 
formula for the amount apportioned in 2009.   

For 2011, CFA is currently studying variations to its previously adopted 
formula which may include a tithe or other formulas currently being 
utilized by other Annual Conferences.

Just a word of  personal gratitude and appreciation for 
your continued support of  the Holston Conference and 
commitment to winning people to Jesus by offering them 
Christ through the gifts of  your apportionments. Through 
the commitment of  your church we are using the money that 
you send each month to send children to camp, support active 
and retired pastors by offering pension and health benefi ts, 
equipping those to serve and lead our church into the future, 
and to share resources with other churches both here and 
around the world. We thank you for your continued support 
and commitment to the Holston Conference and its mission to 
Offer Christ. As always, we consider it a privilege to serve you 
and the needs of  your church through the various ministries 
and resources provided through your generous support.  
Your servants in Christ,

Kathy Ratchford, Valarie Gallant, Sandra Seay, Angela Lee,
Frances Lovell, Kathy Parker, John Tate, Rick Cherry

Holston Conference Financial Services
P.O. Box 850 • Alcoa, TN 37701 • 865/690-4080
www.holston.org/fi nance • JohnTate@holston.org

2010 Budget Total 2010 Budget Total 
~ $15,157,042~ $15,157,042

World ServiceWorld Service
~ $1,393,698~ $1,393,698

Clergy SupportClergy Support
~ $8,524,458~ $8,524,458

UM General and JurisdictionalUM General and Jurisdictional
~ $630,663~ $630,663

Connectional ResourcesConnectional Resources
~ $3,150,700~ $3,150,700

Higher EducationHigher Education
~ $1,457,522~ $1,457,522

ApportionmentApportionment



Holston Campus Ministries ~ $538,904Holston Campus Ministries ~ $538,904
Provides salaries and housing for campus 
ministers and supports Wesley Foundation 
programs at UT Knoxville, UT Chattanooga, 
East Tennessee State, Radford University, 
and University of  Virginia College at Wise. 
The funds also support capital expenses and 
campus ministries at the Methodist affi liated 
colleges within the Holston Conference.

UM UM General and General and 
Jurisdictional Jurisdictional 
~ $630,663~ $630,663
Holston Conference members are a part 
of  the eight million member global church. 
Beyond our conference we are a part of  the 
Southeastern jurisdiction and the General, or 
worldwide United Methodist Church. 

Episcopal Fund Episcopal Fund 
~ $364,481~ $364,481
www.umcgiving.org
Apportioned by General Church
Provides salaries and expenses 
for active bishops and supports 
retired bishops, surviving 
spouses and minor children of  
deceased bishops. The Episcopal 
Fund supports the operation 
of  the Holston Episcopal Area Offi ce and 
provides $5,000 for the upkeep of  our 
Episcopal Residence.

General Administration Fund General Administration Fund 
~ $122,688~ $122,688
www.umcgiving.org
Apportioned by General Church
Funds the General Conference and church 
agencies that are specifi cally administrative 
– rather than programmatic, missional 
or ecumenical – in nature. These include 
the General Council on Finance and 
Administration, General Commission on 
Archives and History and Judicial Council.

Southeastern JurisdictionSoutheastern Jurisdiction  
Programming ~ $107,719Programming ~ $107,719
www.sejumc.org
Supports along with the 14 other SEJ 
conferences, these jurisdictional ministries:  
Jurisdictional Conference, Jurisdictional 
Connectional Table, Lake Junaluska Assembly 
including the Intentional Growth Center and 
World Council of  Methodism headquarters, 
Hinton Rural Life Center, Gulfside Assembly, 
SEJ United Methodist Volunteers in Mission, 
SEJ Ethnic Minority Local Church, SEJ Native 
American Ministries, and the Protestant Radio 
and Television Center in Atlanta.

World Service World Service 
~ $1,393,698~ $1,393,698
www.umcgiving.org  
The World Service Fund extends the ministry 
of  Jesus Christ across the world. The World 
Service Fund is the heart of  our church’s 
ministry together. Support of  World Service is 
a call and a challenge to each united Methodist. 
As the Book of  Discipline 2008 states, the full 
payment of  the World Service Fund is each 
congregation’s “fi rst benevolent responsibility” 
(¶ 812).

The World Service Fund provides basic 
operating resources to nine general church 
agencies, and this support:

Undergirds a network of  missionaries and others • 
who serve in the name of  Christ and The United 
Methodist Church around the world
Enables specifi c local church work with all age levels• 
Provides leadership and coordination for • 
denominational ministry with youth
Continues nearly 200 years of  commitment to • 
quality college and graduate education
Gives our denomination a presence in the mass • 
media and makes new communications technologies 
accessible to the church
Provides interpretation resources that promote giving • 
and stewardship

• 

Clergy Support Clergy Support 
~ $8,449,748~ $8,449,748
Ministry requires hands and feet that have 
been called by God. It is because of  this need 
that education, training, support, and caring 
for pastors and their families is a priority of  
the Holston Conference. Approximately 54% 
of  our total budget is devoted to our human 
resources. The funds needed to fund these 
costs are shared by churches through the 
payment of  their apportionments.

Health Insurance ~ $2,842,731Health Insurance ~ $2,842,731
Provides medical, prescription and dental 
benefi ts for retired clergy, surviving spouses 
and active clergy appointed to a local church 
or the conference through the conference’s 
medical plan, overseen by the Board of  
Pensions and Health Benefi ts. Participants’ 
premiums cover a portion of  their cost 
and that of  their dependents. The Holston 
Conference active plan is self-insured and is 
administered by Blue Cross Blue Shield. Health 
insurance is the second largest single item 
within the Conference Budget.

Pensions ~ $3,502,824Pensions ~ $3,502,824
www.gbop.org    
Supports Holston’s retired clergy and surviving 
spouses who participate in General Board of  
Pension and Health Benefi ts plans, provides 
future benefi ts for active clergy appointed to a 
local church and provides disability and death 
benefi ts for all full-time clergy.

District Superintendents ~ $1,480,423District Superintendents ~ $1,480,423
www.holston.org
Compensates the 12 district superintendents. 
The 2010 salary for each superintendent is 
$91,322. The superintendents have a combined 
operating budget of  $185,938 which includes 
meeting expenses, sustentation funds for 
special salary issues, and travel expenses to 
attend meetings throughout the Conference. 
Each district provides housing, utilities and 
offi ce space.

Equitable Compensation ~ $136,000Equitable Compensation ~ $136,000
www.holston.org
Supplements compensation for pastors serving 
charges where the salary package is below the 
conference-approved level as well as those 
serving in new churches, cooperative ministries 
or other unique situations. Charges receiving 
assistance are expected to reduce the equitable 
compensation supplement by 25% per year 
over a four year period.

Board of  Ordained Ministry ~ $487,770Board of  Ordained Ministry ~ $487,770
Provides clergy leadership for the church 
through the care, supervision, and training 
of  ordained deacons and elders. Ministerial 
services also include the training and licensing 
of  local pastors through the Wesley Leadership 
Institute, administering seminary scholarships, 
offering continuing education opportunities, 
providing confi dential professional counseling 
for clergy families in need, and giving guidance 
to candidates for ordained ministry.

Higher Education Higher Education 
~ $1,447,556~ $1,447,556
Holston Conference continues to support 
higher education and campus ministries that 
impact the lives and futures of  thousands 
of  students. By investing in college students 
during these important years, we are able to 
continue to develop future leaders in ministry 
and lay positions throughout our Conference.

Ministerial Education Fund ~ $452,956Ministerial Education Fund ~ $452,956
www.umcgiving.org
Apportioned by General Church
Helps recruit and educate persons for ordained 
ministry in the The United Methodist Church 
through the 13 United Methodist seminaries in 
the US, global initiatives through the General 
Board of  Higher Education and Ministry, local 
pastor courses of  study, continuing education 
for clergy, and other programs. Each Annual 
Conference retains 25% of  funds to be 
distributed within the Holston Conference. 

Black College Fund ~ $180,366Black College Fund ~ $180,366
www.umgiving.org
Apportioned by General Church
Assists the programs of  11 United Methodist 
–related institutions of  higher education that 
have historically served the educational needs 
of  black students.

Africa University Fund ~ $39,830Africa University Fund ~ $39,830
www.africau.edu
Apportioned by General Church
Enables the growth and expansion of  the only 
degree-granting United Methodist University 
on the continent of  Africa. More than 1,200 
students from nations across Africa attend this 
university each year.

Emory & Henry College ~ $78,500Emory & Henry College ~ $78,500
www.ehc.edu
Provides scholarships and fi nancial aid to 
United Methodist students attending Emory 
and Henry College.

Hiwassee College ~ Hiwassee College ~ $78,500$78,500
www.hiwassee.edu
Provides scholarships and fi nancial aid to 
United Methodist students attending Hiwassee 
College.

Tennessee Wesleyan College ~ $78,500Tennessee Wesleyan College ~ $78,500
www.twcnet.edu
Provides scholarships and fi nancial aid to 
United Methodist students attending Tennessee 
Wesleyan College.

Interdenominational Interdenominational 
Cooperation Fund ~ $35,775Cooperation Fund ~ $35,775
www.umcgiving.org
Apportioned by General Church
Provides basic support for ecumenical agencies 
through which The United Methodist Church 
participates in God’s mission in cooperation 
with other Christian communions.

Connectional Connectional 
Resources ~ $3,235,377Resources ~ $3,235,377
The local churches that make up the Holston 
Conference contribute to the funding of  
the Annual Conference to provide resources 
that are utilized to assist churches. These 
funds are used to employ individuals that 
provide assistance to local churches, pay for 
the Annual Conference event, and provide 
ministry resources that cannot be completed by 
individual churches by pooling our resources.

Conference Administration ~ $920,028Conference Administration ~ $920,028
Includes conference property and liability 
insurance, building maintenance and upkeep, 
postage costs, legal expenses, archives and 
history, Episcopal expenses, offi ce supplies 
and equipment, and other costs associated 
with operating the Annual Conference. These 
costs include the staff  salaries associated with 
fi nancial services.

Camp and Retreat Ministries Camp and Retreat Ministries 
~ $398,092~ $398,092
Holston Conference currently supports staff  
salaries of  Camp and Retreat Ministries for the 
leadership of  the four camps housed within the 
Conference boundaries. This includes the salary 
and benefi t costs for the Camp Directors at 
Wesley Woods, Dickenson, Buffalo Mountain, 
and Lookout. Also, the Director of  Camp and 
Retreat Ministries and support personnel are 
supported through these apportioned funds. In 
addition some costs of  the administration of  
the centralized camping operations are funded 
through apportionment payments made by the 
local church. 

Communications ~ $423,792Communications ~ $423,792
This area includes the costs associated with 
maintaining the Conference web site and 
costs associated with developing the various 
communication pieces throughout the 
Conference. This also includes the costs of  
supporting Conference entities with IT services 
and hardware purchases for the Annual 
Conference. These costs include the staff  
salaries for the associated staff  that minister in 
the area of  communications.
Congregational Development Congregational Development 
~ $577,180~ $577,180
Supports the planting of  new congregations 
and revitalizing existing congregations. This 
area funds church extension grants, Natural 
Church Development, and other resources 
to assist local churches in realizing their 
potential. These costs include the staff  salaries 
of  employees that minister in the area of  
congregational development.

Annual Conference ~ $75,820Annual Conference ~ $75,820
This pays for the June 2010 Annual Conference 
event to be held at Lake Junaluska. Expenses 
include printed materials, payment of  expenses 
for at-large members and Conference staff, 
facility rentals, and other planning costs 
associated with this annual event.

Ministry Teams ~ $840,465Ministry Teams ~ $840,465
Missions $177,364 
Witness 186,592 
Outreach Advocacy 309,150 
Stewardship 7,740 
Nurture 109,754 
Discipleship 49,865 

These teams provide on-going conference-
level programmatic ministries for children, 
youth, middle adults, and adults, and include 
conference-level mission programs that assist 
local churches in reaching into the world 
beyond their neighborhoods. Costs include 
staff  salaries of  employees who minister and 
provide resources to local congregations.




