HOLSTON CONFERENCE

POLICY ON SEXUAL MISCONDUCT IN CLERGY PROFESSIONAL RELATIONSHIPS

I. INTRODUCTION
SEXUAL MISCONDUCT WILL NOT BE TOLERATED

IN THE CHRISTIAN COMMUNITY OF HOLSTON CONFERENCE
The pastoral office is a position of great trust, power, and responsibility. This trust and responsibility provide the opportunity for unique relationships of grace and caring. We would like to believe that no clergyperson would violate the trust and power of the office for personal gratification. Yet, it can happen. Ministry involves close interpersonal relationships and all clergy are at risk of crossing the boundaries.
While there are many issues related to the use and misuse of power and authority in the pastoral office, these guidelines deal only with the specific abuse of power by those who engage in sexual misconduct. The intent of these policies and procedures is to provide for the safety of parishioners, to protect the special relationship between clergy and parishioners, to ensure healthy relationships among colleagues in ministry, and to maintain the authenticity of the ministerial office.
For the purpose of this paper, “clergy” refers to all ordained persons and all persons appointed or assigned by the Bishop or District Superintendent in accordance with The 1992 The Book of Discipline, ¶412. These procedures will apply to all clergy of Holston Conference.
II. THEOLOGICAL REFLECTIONS
One of the ongoing tasks of the Christian community is to understand our life theologically. This is as true in matters of human sexuality as anywhere else, because of its potential for expressing love and commitment to God and other persons and its potential for abuse.
WE AFFIRM THAT:

1. God creates persons in the Divine image, male and female, and all are equal in the eyes of God.

2. The human body is a good and a special part of the divine creation. It is the temple in which the Holy Spirit dwells and a place where the Word is made flesh. (I Corinthians 6:12-20)

3. Human sexuality is an integral part of our humanity. While profoundly personal, it has social dimensions as well. Its physical, emotional, and spiritual expressions in relation to others ought to be based on a loving commitment and accountability to God and to the other person.

4. God calls persons to wholeness through Jesus Christ and to participate in the Body of Christ, the community of faith whose central quality is redeeming love.
5. There are persons within the Church community whose gifts and promise of future usefulness are observable to the community and who respond to God’s call and offer themselves in leadership as clergy. These persons are entrusted with tremendous power and authority in regard to the persons they serve. They are responsible to care for others and not to misuse this role to the detriment of any. Violation of the pastoral relationship by sexual misconduct is a sin against God, the victim, the families of the victim and the perpetrator, and the redeeming community of the Church.

6. Because of God’s grace and forgiveness, healing may occur for the victim, the perpetrator, their families, and the community.

III. DEFINITIONS
SEXUAL HARASSMENT (according to the United Methodist Church) is a sin. It is described as any unwanted sexual advance or demand, either verbal or physical, which is demeaning, intimidating or coercive. It is not an exclusively sexual issue, but rather an exploitation of a power relationship. Sexual harassment creates a hostile or abusive working environment. Both sexual and gender harassment are exploitation of power and are considered discrimination by law.
GENDER HARASSMENT is unwelcome or unwanted conduct which is gender specific. Although not specifically “sexual,” gender harassment may be recognized in patterns of behavior creating hostile or abusive working environments. It may include the belittling or discrediting of people through humor, remarks, or other activities which create an intimidating or hostile climate.
SEXUAL ABUSE is a sexual invasion of the body, and/or an incursion into the private, personal inner space without consent. It may or may not involve physical force. It is also an internal assault, a deliberate violation of emotional integrity, and a hostile, degrading act of violence.
Sexual abuse is any of but not limited to the following: rape, sexual assault, incest, indecent exposure, statutory rape, involuntary or voluntary deviate sexual intercourse with a child, promoting prostitution, pornography with children, indecent assault, and aggravated indecent assault.
CLERGY SEXUAL MISCONDUCT is an abuse of power through sexual or gender harassment, contact or activity (not limited to sexual intercourse) in which the clergyperson violates the free choice, or abuses the vulnerability of a parishioner, client, church staff person, colleague or student (adult, teen or child), or causes or allows the parishioner, client, church staff person, colleague or student to engage in sexual behavior with the clergyperson.
Sexual misconduct breaks the sacred trust inherent in the ministerial covenant. Any such sexual misconduct shall be seen as an offense by the clergyperson who then bears the responsibility of his or her behavior. Clergy sexual misconduct is more than a problem with the morality of an individual; it is always a social issue that harms the church even as it harms individuals.
Sexual misconduct is exploitative, abusive, and a violation of ethics.

1. IT IS A VIOLATION OF ROLE. The pastoral relationship presupposes certain role expectations. Clergy sexual misconduct is never part of the pastoral, professional role.

2. IT IS A MISUSE OF AUTHORITY AND POWER. The role of pastor/counselor carries with it authority and power and the attendant responsibility to use this power to benefit the people who call upon the pastor/counselor for service. Even if it is the parishioner who initially sexualized the relationship, it is still the pastor/counselor’s responsibility to maintain the professional boundaries of the pastoral relationship.

3. IT IS TAKING ADVANTAGE OF VULNERABILITY. The parishioner, client, employee, student is vulnerable to the pastor in many ways. He/she is predisposed to want to believe the pastor will act in ways that contribute to his or her well-being.

4. IT LACKS MEANINGFUL CONSENT. In a pastoral relationship the power is imbalanced on the side of the pastor. Therefore, the pastor is always responsible for keeping the relationship free from sex or sexual innuendo since the difference in role makes meaningful consent impossible.

IV. PROCEDURES
A. ASSUMPTIONS UNDERLYING PROCEDURES
1. Persons accused of sexual misconduct are to be considered innocent until the accusation has been substantiated. This presumption of innocence, however, shall not minimize the person’s grievance, which shall be taken seriously and dealt with forthrightly.

2. Consistent with the 1992 General Conference action, as of January 1, 1993, there shall be no statute of limitations for filing complaints of sexual or child abuse, The 1992 Book of Discipline, ¶454.b. For purposes of any civil action, care should be taken by the person bringing the grievance to comply with all relevant local, state and federal laws.

B. WHEN SEXUAL MISCONDUCT IS ALLEGED
In the case of clergy sexual misconduct, all disciplinary provisions in The 1992 The Book of Discipline, ¶454, will be implemented. However, due to the sensitive nature in these situations, the following procedures shall be included to insure just treatment and care for all parties involved:

1. The person having a grievance shall bring it to the District Superintendent or the Bishop, or the grievance may be brought by another person who has verifiable knowledge and may be willing to pursue a resolution. If the grievance is against a District Superintendent, the resident Bishop will use the outlined procedures as prescribed in this policy and the 1992 The Book of Discipline. If the grievance is against the resident Bishop, it shall be referred to the President of the College of Bishops of the Jurisdiction.

2. The person bringing the grievance shall be encouraged to bring a support person to any meeting at any point in the process. If requested, a trained support person (lay or clergy) shall be made available to this person early in the process who may serve as advocate, interpreter of the process, and pastoral presence.

3. The District Superintendent shall promptly:

a. inform the Bishop of the grievance;

b. explain to the person bringing the grievance the process to be followed in response to the grievance;

c. verify and clarify the grievance and the procedures with the person bringing the grievance with another District Superintendent or the Bishop in attendance. It is advisable that both men and women be in attendance and if both genders are not on the Cabinet, a woman or man from the Board of Ordained Ministry shall be chosen to participate;

d. request that the Bishop assign a second District Superintendent to go with him/her to the clergyperson (who shall have the option of having a support person present) with the knowledge of the person bringing the grievance, and share the allegations with the clergyperson by doing the following:

(1) inform him/her about the existence of a grievance;

(2) explain the process to be followed, emphasizing the presumption of innocence and the right to due process;

(3) share the grievance and receive his/her response. (Response may be verbal and/or written);

(4) instruct him/her that any retaliation toward the person bringing the grievance will not be tolerated.

e. make available a summary of the accused clergy person’s response to the person bringing the grievance for comment;

f. ascertain whether or not sufficient cause exists for pursuing the accusation further;

g. request, and if necessary assist, the person bringing the grievance in writing a formal complaint;

h. alert the accused to the fact that a written complaint has been received and that a disciplinary procedure for handling it will be followed. The clergy person will be apprised of his/her rights and options, including the surrender of credentials;
C. DETERMINATION OF SUFFICIENT CAUSE
If, in the above process at B. (When Sexual Misconduct is Alleged), line 3.f, the involved District Superintendent(s) and the Bishop determine there is not sufficient cause for a grievance of sexual misconduct, an investigative record shall be kept by the Board of Ordained Ministry. If the involved clergyperson so chooses, an appropriate statement to any church-related group shall be issued exonerating him/her.
In the event there is substantial evidence, but no written complaint from the person bringing the grievance, two District Superintendents shall confront the clergyperson with evidence, and may file a complaint with the chairperson of the Board of Ordained Ministry.
D. WHEN SUFFICIENT CAUSE IS DETERMINED
If sufficient cause is determined to exist, the written complaint shall be handled in accordance with the disciplinary provisions in the 1992 The Book of Discipline, ¶454, which deals with “Grievance Procedures.” The accused clergyperson may be suspended with pay pending resolution of the complaint. (The Cabinet will take responsibility for making the financial arrangements when suspension with pay is advisable.)
If the alleged sexual misconduct is substantiated, the pastor shall be removed immediately from his/her appointment within the guidelines set forth in The 1992 The Book of Discipline, ¶454.
E. FOLLOW-UP CARE***
1. RESPONSES TO THE OFFENDING CLERGY

a. The disciplinary action deemed appropriate by the Board of Ordained Ministry must be understood within the context of Christian theology and provide the greatest potential for personal redemption and healing. Those ministering to an offending pastor must remind the offender and be reminded themselves, of the depth of God’s grace and the cost of God’s forgiveness in Christ. Rituals of confession and absolution, while given freely, should be practiced with care and not in haste.

b. While confession and/or acknowledgment of responsibility for misconduct shall be regarded as an important first step in the possible restoration of an offending pastor to effective ministry, the nature of pastoral authority combined with the intimate access of the pastor to vulnerable people requires a high level of maturity and emotional health, especially in sexual matters. Therefore, full restoration to pastoral ministry requires the thoughtful judgment of the Board of Ordained Ministry.

c. Every effort should be made with an offender to get him or her help. This will include counseling, discipline, and guidance from the Board of Ordained Ministry and the Cabinet. Our ultimate goal is reconciliation and rehabilitation, and the return to health and wholeness for all concerned.

2. RESPONSES TO THE VICTIM

a. The Board of Ordained Ministry shall make every effort to respond with sensitivity and care to the persons victimized by sexual misconduct.

b. Where there are multiple victims identified, an opportunity should be made for these persons to meet together throughout the process.

c. If requested, trained support persons (lay or clergy) shall be made available to the victim who may serve as advocate, interpreter of the process, and pastoral presence.
3. RESPONSES TO THE CONGREGATION OR AGENCY
a. The District Superintendent shall meet, as soon as feasible, with the pastor-parish relations committee (staff parish) and keep them apprised of the proceedings throughout the process.

b. Two District Superintendent(s), preferably a male and female (or in the absence of a female District Superintendent, a female Board of Ordained Ministry member), shall meet with the congregation or agency to communicate the results of the hearing process with special attention to the disciplinary action taken and its implications.

c. The District Superintendent may make available trained persons who can assist the congregation or agency in whatever ways necessary to bring healing to their brokenness.

d. The District Superintendent may work with the present and/or new pastor to minimize further victimization by the attitudes and actions of the congregation(s).

*** Section E is adapted from Is Nothing Sacred? When Sex Invades the Pastoral Relationship by

Marie Fortune, pp. 140-143, Director of The Center for the Prevention of Sexual and Domestic

Violence, 1914 North 34th Street, Seattle, Washington 98109. Published by Harper Collins (1989).

Additional material maybe obtained by calling (206) 634-1903.
F. RECORDS
Written records shall be kept from the beginning of the proceedings. Full information of proven sexual misconduct and subsequent action by the Cabinet and Board of Ordained Ministry shall be kept in the clergyperson’s permanent record in the Bishop’s office.
Such information about proven sexual misconduct may be shared with the clergyperson’s successor and future Pastor-Parish Relations Committees as necessary and wise. If a clergyperson is removed or surrenders his/her credentials under a complaint, written disclosure of that fact shall be made to members of the local church or the institution being served by the removed pastor. An opportunity for public discussion shall be provided.
V. CREDITS
The Holston Conference Task Group is indebted to several other Annual Conferences for sharing copies of their policy statements which have been adopted in recent years. In particular, we would express appreciation to the Nebraska, Eastern Pennsylvania, Pacific Northwest, Detroit, West Michigan, Baltimore, and Oregon-Idaho Annual Conferences.
This Policy Statement was proposed by a Task Group appointed by Bishop Lee and composed of members of the Cabinet, the Board of Ordained Ministry, and the Commission on the Status and Role of Women. The following persons are members: Patricia DeVoe, James Dougherty, H.B. Hauk, Jr., Laura Jean Myers-Ross, P.L. Rowlett, Reed Shell, and Carol Wilson.
RECOMMENDATIONS

(Approved by the 1993 Annual Conference)
1. That a steering committee, to consist of 5-7 persons, be selected by July 1, 1993, by the Bishop, the Chair of the Board of Ordained Ministry, and the members of this Task Group, and be given the following responsibilities:

a. To organize and implement participation in a training and education event(s) with specific trained leadership on sexual harassment and sexual misconduct. This training and educational event(s) will be for all members of the Cabinet, the Board of Ordained Ministry, the Joint Review Committee, and the Committee on Investigation. This training shall be accomplished before the 1994 Annual Conference.
b. To organize and implement an education event(s) for all clergy in Holston Conference on sexual harassment and sexual misconduct.

c. That this steering committee presents a progress report to the 1994 Annual Conference.
REPORT TO THE 1994 ANNUAL CONFERENCE

FROM
THE CONFERENCE COMMITTEE FOR ORGANIZING AND

IMPLEMENTING TRAINING AND EDUCATION EVENTS ON SEXUAL

MISCONDUCT AND SEXUAL HARASSMENT

Following the 1993 Annual Conference, and in accordance with the recommendation, the following persons were named to a Conference steering committee with responsibilities of organizing and implementing training and education events on sexual misconduct and sexual harassment:

1. Jonathan Bradshaw

2. Patricia DeVoe, Chair

3. Thor Hall

4. Denny Humphreys

5. Charles Lockerby

6. Reed Shell, Jr.

7. Carol Wilson
This Conference steering committee has met four times. In the mean time, Carol Wilson, Pat DeVoe, and Pete Rowlett attended a three-day training event in Atlanta, GA on sexual abuse and sexual misconduct related to policy making.
FIRST PHASE
On February 11 - 12, 1994, in Morristown, Tennessee, a training and education event was organized and implemented specifically for the Cabinet, Board of Ordained Ministry, Committee on Investigation and Clergy and Diaconal Ministers Joint Review members.
The leaders were, Cecelia Long, from the General Commission on the Status and Role of Women and Craig Hoskins, from the General Board of Finance and Administration, representing the legal ramifications of sexual abuse.
Even though there was snow and ice in the Virginia area that kept some away, there were 58 who attended this informative training.
This completed the first phase of the Conference’s recommendations for training geared specifically to those leaders so named.
SECOND PHASE
It is expected that all clergy and diaconal ministers will attend one of the training and education events on sexual misconduct and sexual harassment the week of March 6 - 10, 1995.
Cecelia Long and Stephanie Hixson, General Secretariats of the General Commission on the Status and Role of Women, are scheduled to arrive Sunday, March 5th. They will travel throughout the Conference to specific locations for training and education seminars.
TIME:
9:30 a.m. - 4:00 p.m. (Includes lunch)

DATES:
1.
Monday. March 6. 1995 – Marion, VA - First UMC



Districts: Wytheville, Abingdon, part of Tazewell

2.
Tuesday. March 7. 1995 – Kingsport, TN - First Broad Street



Districts: Big Stone Gap, Kingsport, Johnson City, part of Tazewell

3.
Thursday. March 9. 1995 – Knoxville, TN - Church Street UMC



Districts: Knoxville, Maryville, Morristown, Oak Ridge


4.
Friday, March 10. 1995 – Chattanooga, TN - Brainerd UMC


Districts: Chattanooga, Cleveland
THIRD PHASE
All of us on this steering committee are realizing the importance of continuing training and education on sexual misconduct and sexual harassment if this kind of abuse is to be prevented.
THEREFORE, WE ARE RECOMMENDING TO THIS ANNUAL CONFERENCE:

1. That this steering committee be continued at least until the next quadrennium.

2. That a comprehensive training be planned for the next quadrennium (1996 - 2000) for clergy and diaconal ministers.

3. That persons entering into Conference Relations, including transferring clergy from other denominations or other conferences, probationary and associate members, be required to attend a training and education event on sexual misconduct and sexual harassment before coming into full connection, and that local pastors licensing school include such training on a regular basis ... AND ... that this steering committee arranges for such training.

4. That this steering committee examines the possibility of arranging training and education for staff! pastor /relations committees throughout the conference on clergy sexual misconduct.
FOLLOW-UP INFORMATION
1. The 1994 Policy on Sexual Misconduct in Clergy Professional Relationships includes trained support advocates for persons who bring complaints of sexual abuse or harassment against United Methodist clergy.
Therefore, five persons from Holston Conference will be attending a comprehensive training in Kansas City, Missouri on October 5 - 9, 1994. Sponsored by the General Commission on the Status and Role of Women and the General Board of Global Missions, they will be available to become advocates following this training. Their names are: Katie Dawes, Rev. Annette Flynn, Rev. Judy Long, Rev. Beverly Robinette, and Linda Thoma.
2. At the 1995 Annual Conference you will receive a complete booklet that will include the “up-to-date” Conference policy for clergy. This booklet will also be mailed to all churches, staff / pastor/parish relations committees, chairs, and extra will be available for new clergy and for other resources.
BUDGET FOR 1995
Training and education of all clergy and diaconal ministers throughout

Holston Conference, March 6-10, 1995
$1,000

Publication and mailing of booklet
$1,000
Total   $2,000

THESE AFFIRMATIONS WHICH GROW OUT OF OUR LIFE TOGETHER WITHIN THE


COVENANT COMMUNITY ARE REFLECTED IN THE FOLLOWING STATEMENTS


FROM PORTIONS OF 91431 in The 1992 The Book of Discipline. **





It is expected that all clergy shall:


91431.2	“Nurture and cultivate spiritual disciplines and patterns of holiness.”


¶431.4	“Be committed to and engaged in leading ministry to the whole Church in loving service to humankind.”


¶431.6	“...be willing to make a complete dedication of himself/herself to the highest ideals of the Christian life; and to this end agree to exercise responsible self-control by personal habits conducive to bodily health, mental and emotional maturity, fidelity in marriage and celibacy in singleness, social responsibility, and growth in grace and the knowledge and love of God.”


¶431.7	“Be persons in whom the community can place trust and confidence.”





** Even though ¶431 is directed at ordained clergy, these statements are applicable to all appointed to pastoral leadership of any church(es).








