Holston Conference Parsonage Policies and Guidelines
(Reported on pages 294 – 300 of the 2006 Journal)

I.  The Parsonage System
During the frontier expansion of the Methodist movement in America, circuit riders were constantly on the road with no house to call their own. They were encouraged to remain single. As churches in cities, towns, and country grew, circuit riders became more settled in communities. Many were soon married and began to raise a family. The parsonage system evolved in the church to meet the housing needs of an itinerant, appointed ministry. This system has served us well and remains the primary response to the housing needs of full-time United Methodist clergy in Holston into the 21st Century. Our 2004 Book of Discipline continues a long tradition by giving the Church Council responsibility to:  “review the recommendation of the committee on pastor-parish relations regarding provision of adequate housing for the pastor(s), and report the same to the charge conference for approval. Housing provisions shall comply with the annual conference housing policy and parsonage standards. Housing shall not be considered as part of compensation or remuneration.” (Par. 252.4e)







In recent years, several churches have fulfilled this mandate with a housing allowance in lieu of a parsonage. In Holston in 2005, there were 55 full-time pastors with a housing allowance, plus 4 District Superintendents and 7 Conference staff. While we will continue to operate with this dual system of either parsonage or housing allowance, we believe that the parsonage system will continue to be the primary option in Holston for the foreseeable future. This is based on economic issues, lack of available housing to purchase in many Holston communities, shorter tenure of younger clergy, and the time constraints involved in moving. With this in mind, we ask the 2006 Holston Conference session to give approval to this document which has some minor revisions, a few key principles, and a major new proposal.
II.  Key Principles
The present situation requires that we take a fresh look at some key principles.
1. Although we have a dual system of parsonage or housing allowance, the parsonage will remain the dominant option in Holston. Any charge moving to a housing allowance must have a Charge Conference with the District Superintendent present and, the Bishop fully informed. Any housing allowance agreement is valid only for the pastor involved; it does not automatically transfer to the next appointment.
2. Our clergy have made covenant to itinerate and our churches have made covenant to receive the pastor who is appointed. No pastor’s home ownership and no charge’s housing allowance should hinder our itinerant appointive system. A charge with a housing allowance should be prepared to provide a parsonage or rental allowance for any newly appointed pastor who requires it. This should be settled prior to moving day.
3. We need flexibility to avoid rigid guidelines which assume that all things are the same in every situation. One size does not fit all. We urge full communication between church leaders and the pastor at all times concerning housing issues.
4. Not all parsonage families are the same. Factors such as age, marital status, age and number of children, extended family, etc. create special needs and considerations.

5. The parsonage is the church’s property and the pastor’s home. The family’s privacy must be respected by the church and the church’s property must be respected by the pastor and family.
6. Every family has “stuff” which helps to make the house a home:  family heirlooms, portraits, trophies, favorite chairs, preferred mattress, sentimental objects, collections, prized gifts, etc. Most people, including clergy families, find meaning, identity, and good memories and feelings in their own “stuff” which should not be denied or discounted. Having furniture of one’s own is a source of personal satisfaction in living. Even in the parsonage system, we need to increasingly honor this principle of ownership.
III.  New Proposal
The historic pattern presented in Holston’s current “Parsonage Policies and Guidelines,” last printed in the Journal in 1997, Pages 237ff, has the parsonage fully furnished. These revised guidelines propose that during 2006-2010, parsonages will become partially furnished, beginning with one or two unfurnished bedrooms and an unfurnished family room or den. The principle here is personal choice and clergy family ownership of master bedroom furniture, age appropriate furniture for another bedroom, and a family room or den. The removal of any furniture from the parsonage should be negotiated with due consideration of both the pastor’s family and the church. Negotiations could involve discarding worn furniture in the affected rooms, donating to a charity, selling to the current pastor, or to another buyer. Negotiations should begin with the current pastor and should involve the next incoming pastor as needed. The transition will be gradual, over the period 2006-2010.

These new Proposed Parsonage Policies and Guidelines are presented to the 2006 Holston Annual Conference for approval. 
IV.  The Parsonage: Accountability and Responsibility
a. The parsonage is the home of the pastor and his/her family during their occupancy. Then rights and privacy should always be observed by members of the congregations(s), No meeting or other activity should be planned for the parsonage without the invitation of the pastor and his/her family.
b. The parsonage is the property of the local charge and should be respected by the pastor and his/her family. The pastor and his/her family may be held responsible for, the repair and/or replacement of furnishings, furniture and equipment when, through negligent use, breakage and or damage result.

c. Ordinary wear, such as may be anticipated when any house is occupied, is the responsibility of the board of trustees/ parsonage committee (hereafter identified as the board/committee). House, furniture, furnishings and equipment will be used with inevitable and expected depreciation which make on-going repairs and replacements a necessity. Wear and tear review should be part of the annual inspection.

d. The board/committee should meet often enough to be familiar with parsonage needs and to take the initiative in making repairs and improvements to the parsonage. Hence, a system of regular inspection is required. The following inspections are strongly recommended:

1. The board/committee should do an inspection of the parsonage each year. A report of this inspection should be filed with the charge conference and the district superintendent on the form provided, duly noting the state of the parsonage, repairs and improvements made during the year, and repairs and improvements to be made in the year ahead.

2. When a change in pastors is projected by the cabinet, an inspection should be made in order that any needed repairs and improvements may be made before the incoming pastor and his/her family arrive. If needed repairs and improvements cannot be made before the move takes place, the board/committee should work closely with the incoming pastor/family to complete the needed work as soon as possible, involving the pastor/family in the decisions about the work to be done.

3. The out-going pastor and his/her family are responsible for leaving the parsonage and property clean and in good condition. An inspection of the Parsonage and property should be made by the board/committee on moving day, as soon as the outgoing pastor/family have removed their physical belongings and before the incoming parsonage family moves in.

4. All inspections of the parsonage shall take place at a time that is mutually agreeable to the parsonage family and the board/committee. The board/committee shall report to the district superintendent any pastor/ family who is unwilling to grant access to the parsonage for the purpose of inspection.
V.  Parsonage Neglect and Abuse
a. The Congregation

1. An adequate, attractive and comfortable parsonage for the pastor and his/her family should be the goal of every pastoral charge. Its standards and furnishings should be at least those of the community in which the parsonage is located. It should be of sound construction and located in the parish area served by the charge. Moreover it should be remodeled and renovated as needed in keeping with the surrounding community and the changing needs of the occupants. Since the pastor and his/her family are expected to live in the parsonage, the charge, in turn, should provide the necessary funds to keep the house in good condition.

2. It is extremely important for the board/committee to have a plan detailing what repairs, replacements and improvements need to be done at the parsonage each year. The annual inspection should provide an agenda for the board/committee.

3. Since the parsonage represents a significant financial investment for the charge, time and funds expended to keep it in good condition are an expression of faithful stewardship and may well serve as a preventative to even greater expenditures in the future.

b. The Pastor and His/Her Family

1. The parsonage family should take good care of all parsonage property, never abusing it and observing the rule to “always leave the parsonage in better condition than was found.”

2. If on moving day, the board/committee feels that the parsonage/property has been left in an abused and/or unacceptable condition, the district superintendent shall be notified immediately and pertinent information regarding the state of the parsonage filed with him/her. Upon receiving notification, the district superintendent and the chairperson of the district committee on ministry shall meet with the board/ committee as soon as possible to inspect the parsonage and property.

3. If the district superintendent and the chairperson of the district committee on ministry concur with the judgment of the board/committee regarding the state of any parsonage, the district superintendent shall file a ‘written complaint against said pastor/family following the procedures outlined in ¶362.

4. The bishop shall make a supervisory response according to ¶362.b, seeking a just resolution among all parties, including possible reimbursement to the charge by the pastor/family for repairs and/or cleaning.

5. Any pastor who continues to leave a parsonage in an abused and/or neglected condition may be deemed ‘‘unappointable” by the board of ordained ministry and/or cabinet.
c. Grievance Resolution

1. If the pastor/family feels that the group responsible for the parsonage is neglecting the maintenance and care of the parsonage/property, either by its failure to provide adequate funding or by its refusal to address and correct basic, ongoing needs, the pastor shall first notify the church Board or Council of the neglect. If no action is taken the pastor shall notify the district superintendent. Upon notification, the district superintendent and the chairperson of the district board of church location and building shall make arrangements with the pastor/family to inspect the parsonage. If the complaint of the pastor/family is confirmed by the inspection, the district superintendent shall meet with the board/committee to develop a mutually acceptable plan for completing the necessary work to be done at the parsonage.

2. If the group responsible for the parsonage feels that the pastor is neglecting the maintenance and care of the parsonage/property, the responsible group shall first notify the Pastor Parish Relations Committee who will then discuss the matter with the pastor. If the matter cannot be resolved, the Pastor Parish Relations Committee shall notify the district superintendent. Upon notification, the district superintendent shall confer with the pastor and PPRC to resolve the issue.

VI.  The Care and Maintenance of the Parsonage
General Considerations
a. All keys to the parsonage should be seen as the property of the pastoral family and adequate measures should be worked out in each charge as to who would hold an emergency key.

b. Each pastoral charge should place an amount in the budget annually for normal maintenance and repairs to the parsonage, furnishings and equipment. The minimum for such work should be an amount equivalent to 2.5% of the value of the property Insurance coverage should he equal to at least 80% of replacement cost. Pastors are strongly encouraged to acquire an appropriate renter’s policy for his/her belongings.
c. An up-to-date, complete inventory (a video inventory is desirable), of all furniture, furnishings and equipment should be maintained at all times - one copy for the board/committee, one copy for the parsonage. This inventory should be reviewed with each out-going and incoming parsonage family.

d. When a gift of furniture, furnishings and/or equipment is placed in the parsonage, it should be specifically stated on the inventory whether it is to remain in the parsonage or is a personal gift to the pastor and his/her family and, thus, may be taken with them when they vacate the parsonage.
e. Discarded furniture, furnishings and/or equipment should not he accepted by the board/committee nor placed in the parsonage for use except in extreme cases of emergency and then only on a temporary basis

f. All broken and worn-out furniture, furnishings and/or equipment should be removed from the parsonage promptly rather than stored in the attic, basement or garage.
g. All manufacturers maintenance manuals, specification sheets and all guarantees and warranties should be kept in a safe place in the parsonage for future reference.

h. A valuable record that should be carefully preserved is a complete set of the working drawings and specifications from which the parsonage was constructed. This should be kept by the Trustees in a safe location.
i. The pastor and his/her family assume all responsibility and/or liability for the presence of pets in the parsonage. When a change in pastoral leadership occurs, any necessary maintenance, replacement, repair and/or cleaning connected with the soiling or staining of carpets or furniture connected with the housing of pets and smoking in the parsonage shall be the responsibility of the exiting pastor. 

j. Churches should be aware of environmental allergy conditions associated with molds, mildew, smoking and pet dander from previous occupants.

k. It is recommended that all utilities be placed in the name of the charge, even if the pastor pays them, in order that there is no interruption of service when there is a change in pastors.

l. Appropriate shares of all utility bills covering the period of the change of pastors shall be negotiated between the pastors involved. Any disagreements are to be mediated by the district superintendent in whose district the parsonage is situated.

m. In those instances where the moving pastor fails to take care of final utility bills in a reasonable period of time (60 days), the charge shall notify the district superintendent accordingly. If attempts to collect the outstanding amount(s) fail, the district superintendent shall, under the provision of ¶362 of the 2004 Book of Discipline, (“Chargeable Offenses”) file a written complaint against said pastor.
VII.  Guidelines for Moving
a. When moving, the pastor and his/her family are expected to make every reasonable effort to cut costs. Competitive bids should be secured. Professionals should not be hired to do packing if this cost is to be passed along to the receiving charge. Moving costs should be negotiated with the receiving charge ahead of moving day to eliminate any surprises.

b. All charges are expected to pay the moving expense for the incoming pastor when the provisions of VII.a have been mutually satisfied. Churches are encouraged to develop moving expense accounts which accumulate.
c. When moving to a new charge, if the pastor and his/her family find that they have more furniture, furnishings and/or equipment than can be utilized adequately in the parsonage the matter of storage should be fully negotiated between pastor and charge, with the counsel of the District Superintendent as needed.
d. In negotiating with the movers, inform them that, wherever possible, there may be two moving days. There may be a MOVE OUT day before noon of Day One. There may be a MOVE IN day after noon of Day Two. The receiving charge shall be responsible for motel lodging for the incoming family overnight. This two-day schedule gives a day for inspection and special work to be done at the parsonage and it gives the clergy families a more realistic schedule in moving.
e. Pastors moving into the Conference from outside the bounds of Holston are reminded that the charge is obligated to pay moving expenses only from the boundary of the Conference to the charge parsonage. Charges are encouraged to absorb the total cost whenever possible.
f. Clergy couples have worked out many different arrangements with regard to housing. Some couples choose to maintain two parsonages, using one as an office and one as a place of retreat, while using the other as their primary residence. Others decide only to live in one parsonage. In some instances, the other parsonage is rented and income split between the charges involved in a way agreed upon by all concerned. Any housing arrangement between the clergy couple and the local charge(s) should be clearly negotiated prior to moving and should be in writing with copies of the agreement given to all parties involved - the couple, the charge(s), and the district superintendent.

g. If a clergy couple is moving from two separate appointments to two new, separate appointments, generally both charges involved will share equally in the cost of the move. However there may be circumstances that will require some other arrangement; these situations must be worked out in consultation within the charge(s) involved and the district superintendent prior to moving.

VIII.  Buying, Building, and Remodeling
Minimum Standards For The Parsonage
a. Charges planning to buy, build or remodel the parsonage should be aware of the follow​ing standards recommended by the Board of Architecture, National Division, Board of Global Ministries, The United Methodist Church. NOTE: ¶2544.d, 2004 Book of Discipline: New parsonages shall include on the ground floor one room which could be used as a bedroom, a fully accessible bathroom and laundry facilities.
b. Suggested room size not including closets

Room
Minimum
 Good
Excellent

Living Room
240 sq ft. 
280 sq. ft. 
320 sq. ft.
Bedrooms 
120 sq. ft.
 150 sq. ft. 
210 sq. ft.

Dining Room
120 sq. ft.
150 sq. ft.
210 sq. ft.
Family Room/Den
224 sq. ft.
255 sq. ft.
320 sq. ft.
Kitchen
 90 sq. ft.
140 sq. ft.
180 sq. ft.
Office/study
 80 sq. ft.
 96 sq. ft.
120 sq. ft.
Bathrooms
 35 sq. ft.
 50 sq. ft.
 60 sq. ft.
Other recommendations:

1. At least three bedrooms (with ample closet space in each)

2. Living room

3. Dining room (or dining area)

4. Kitchen

5. At least two full baths (with one bathroom on ground floor)
6. Utility room (or area)

7. Garage (or carport)

8. Pastor’s study on ground level (if not furnished outside the parsonage)

9. Family room (or recreation room/den)

10. Central heat and air conditioning (heat pump recommended)

11. Good weather stripping, insulation and energy efficient windows

12. An alternative, non-electric heating unit (wood stove, fireplace) for emergencies

13. Adequate storage area(s)
14. Utility company efficiency survey
15. Radon testing and any corrective measures
Furnishings and Equipment:
1. Basic furniture for each room, except 1 or 2 empty bedrooms and empty family room or den, phased in between 2006 -2010.
2. Shades, blinds, curtains and/or draperies for windows

3. Automatic washer and clothes dryer, large capacity/heavy duty
4. Telephone with multiple extension jacks
5. Kitchen should have an electric or gas range, refrigerator, built-in cabinets, adequate electrical outlets, proper cabinets, counter workspace of proper size and height, closet or pantry for storage, dishwasher, disposal if applicable
6. Lawn mower adequate for lawn size
7. Trees, flowers and/or shrubbery where needed
8. Lamps

9. Smoke and carbon monoxide detectors on all levels
The purchase, building, or remodeling (when it exceeds 10% of the value of the parsonage) must be approved by the district board of church location and building. (See ¶2544 in the 2004 Book of Discipline) Charges having parsonages which do not meet these minimum standards at the present time are strongly encouraged to pursue and strive to meet them, as quickly and as fully as possible.
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