
2021 Member Resource

Guide: Hybrid Annual

Conference



Introduction

Thinking about and planning the 2021 Holston Annual Conference has been a challenge. We

began the process in January 2021 still in the midst of a pandemic with a lot of uncertainties in

the future. As I have pondered the process, I came across a quote attributed to William Arthur

Ward, a motivational speaker from the last century who said: “The pessimist complains about

the wind; the optimist expects it to change; the realist adjusts the sails.”

 

I think that best describes the annual conference planning process. We all began the process

as pessimists. We knew annual conference would not happen in the way to which we were

accustomed. We knew that we would face radical new methods and procedures. We were

caught in the midst of the pessimism driven by the pandemic that seemed to flow over our

nation and world. 

 

Yet, even in the midst of such pessimism, there was that hope of optimism. Perhaps the wind

would change. We could do it a new way. We could adjust the protocols of annual conference

to make it happen in 2021. So we planned and we learned that our best laid plans could not

escape the reality of the world and what we needed to accomplish.

 

Therefore, we have become realists. We have felt the change of the wind since we began

planning. We are in the process of adjusting the sails to reflect an approach to annual

conference that is not what we originally envisioned, but one more in line with what we feel we

are now able to do.

 

This means that you should completely disregard the information in the original pre-virtual

annual conference Member’s Resource Guide. That information was based on a series of

assumptions that have changed since they were originally adopted last April, when the guide

was envisioned. This Member Resource Guide: Hybrid Annual Conference Edition, is now the

place to go to learn about the procedures and protocols surrounding the upcoming August 28,

2021 hybrid session of the Holston Annual Conference being held at the MeadowView Center

in Kingsport, Tennessee.

 

 In the pages that follow, you will learn of the new procedures and protocols surrounding the

upcoming in-person/virtual session. Please thoroughly review this material. In some sections

there are some quite significant changes. In others, only minor changes, if any changes at all.

As a whole, this is our game plan for the day. Please review it and be prepared to be a part of

this in-person session.

 

 Rev. Terry Goodman

     Secretary, Holston Annual Conference



A Look at How We Got To This Point 
 One of the first things we have to realize as we readjusted the sails was that the

unprecedented influx of the COVID D variant into the bounds of our annual conference would

challenge us to reexamine the in-person session. Let me try and explain what we are

attempting to do at the upcoming annual conference session.

 

 To use an old phrase, we have found ourselves caught between a rock and a hard place.

Tennessee state law allows a non-profit organization, such as the annual conference, to

conduct its business in a virtual manner. However, the by-laws of that organization must state

that online meetings are allowed by the governing body (the annual conference). Our by-

laws/Standing Rules were mute on this matter. Therefore, we cannot conduct online voting

and discussion until we have such a rule. We cannot have such a rule until we can gather in

person to vote and approve such a rule. I hope you see the conundrum.

 

 It was our intention to gather in person on August 28th and institute the needed change so

that we would be able to conduct such an online meeting of the annual conference. We

thought it might be needed at some point in the future. However, with the D variant and the

rise in cases, we came to realize that we need to move virtual for this annual conference.

 

 Our solution is to offer a hybrid version that involves both in-person and virtual attendees. The

catch is that it requires those in-person to first adopt changes in the Standing Rules and to

adopt an organizing motion that would extend the bar of the conference to those that would

vote virtually.

 

 Therefore, the Organizing Motions and the Standing Rules report will be the first two business

items on the agenda at the upcoming August 28th Hybrid Annual Conference. Those present

will be the only persons that can vote on these two items. If they pass, Bishop Taylor can then

state that she and the extended cabinet feel the need to add a virtual element to the annual

conference session. From that point forward, we will have the ability for those in-person on

the floor and those online (virtually) to engage in the remainder of the annual conference

session.

 

 To be honest, this is far from an elegant solution. As the Jews sat by the river in Babylon and

wept-longing for their homeland-I too weep, longing for a time again of normalcy and

perhaps a day when we no longer weep but instead celebrate by the shores of Lake

Junaluska! Until that day, we will now have a solution that will allow us to meet and make

decisions if these Standing Rules are adopted.



Membership, Alternates, and Guests
In short, the membership of the annual conference consists of:

1.) the qualified clergy and 

2.) a lay person from each charge (charges with more than one qualified clergy can send a

member for each clergy person), 

3.) those lay persons that are members by the office they hold in the annual conference, and 

4.) the district members at large. 

Exhaustive effort has gone into the process of properly identifying the laity that hold

membership in the annual conference. 

 

Just so everyone knows the process, it begins at the local charge conference that is held each

fall. At the Charge Conference, a lay person is nominated to represent the charge. On a multi-

point charge, only one person is sent. Each church of a multi-point charge is not allowed to

send a member. Alternates are also designated at this time. This information is supplied, by the

DS, to the district administrative assistant. The elected persons are entered into the

conference database. We then pull the appropriate names and have the list of lay members

from local churches. They are combined with the at large members and those elected via

office to form the lay membership which is equal to the clergy membership of the annual

conference.

 

If all went as planned, this would be the perfect picture. In reality, not every charge submitted

names. Those charges will not have anyone representing them at the annual conference. We

are not able to simply add names that are not elected. Thus, moving forward we are stressing

the importance of properly submitting names of members and of alternates so that we can

more effectively identify the full lay contingent of the annual conference membership.

 

Now that we have our list, a credential (name badge) has been created for each lay person

and clergy person of the annual conference. On August 2nd, these credentials were mailed to

each member of the annual conference. If you are a member and have not received your

credentials by August 14th, then it is imperative that you contact Charlotte Riggins at (865)

690-4080. She is in charge of the distribution of credentials and will be able to work with you

to see why you did not receive your credentials.



Will Alternates be Given Credentials?

Originally, the protocols stated that the person that pre-registered and attended the

virtual annual conference should be the person that attends the in person session. After

much debate and an infusion of reality, we have decided that we will seat alternates, but

there is a very specific process that must be followed. 

Each clergy person of the annual conference has been sent an email that contains a form.

If, for some reason at the last moment, the designated lay member elected at the previous

fall charge conference cannot attend, we will be able seat the alternate IF the alternate

presents the completed signed form from the pastor signifying that there needs to be a

change. If a person comes to the site of the annual conference stating that he/she is an

alternate and does not have this form, then they will not be seated as a member of the

annual conference. 

In order to maintain the integrity of the voting system, we cannot simply seat persons on

their word alone. We can only issue credentials to persons that are in the database as

members/alternates or that produce this required form from their pastor. 

If they are taking the place of a district at large member, then the form would need to

come from the District Superintendent.

Will Guests be allowed on the floor of the annual conference? 

 Reality has again forced us to modify this protocol. We are looking at annual conference in

terms of two main functions. The major function is business that requires voting and

debate. The secondary function is a time of recognition for retirees, newly licensed local

pastors, passing of the mantle, and a time for farewell to Bishop Taylor.

In regards to the voting and debate, no guests will be allowed unless it is medically

necessary for an adult to accompany a member. If that is the case, as previously stated,

the member is to make a request to their District Superintendent so that appropriate

credentials may be created. We will enforce the no credential-no admission rule during the

initial four hours or so of the annual conference during the time set aside for debate and

voting. 

The time of recognition, though, will be open to all persons. By this point, the business

requiring vote and debate will be completed and we no longer have the need to enforce

voting protocols. There are those that would like to be present for these times of

recognition and this change in the plan will allow that to happen. Currently, we are

scheduled to break around 4:00 pm After that break, anyone will be allowed to enter for

the remainder of the session. No name badges will be required for this final portion of the

day.



Check-In Process
Arrival Day Instructions

For those not familiar with the MeadowView Conference Resort & Convention Center in

Kingsport, Tennessee, it is a rather large facility. I am told there is parking for about 900

vehicles. That suggests a large parking lot and that you might need to walk a short distance

from your car to the entrance.

 

As you come in from the front parking lot, heading toward the main entrance you will enter on

the right-hand side of the facility closest to the parking lot. There will be an entrance at the

end of a long section. Inside that door, there will be ushers verifying you have a name badge.

Once you clear that checkpoint, you will walk down the long corridor and the entrance to the

floor of the annual conference will be in the last set of doors on the right.

 

If you are entering from the parking garage there will be signage directing you to the location

of annual conference. When you reach the entrance to the hallway leading to annual

conference there will be ushers verifying you have a name badge. Once you clear that

checkpoint you will walk down the corridor and the entrance to the floor of the annual

conference will be on your left.

 

Once inside on the floor of the conference, you are invited to be seated anywhere you wish to

sit. Please note that some of the forward most sections are going to be reserved for retirees

and other groups. There will be screens to facilitate a clear view of those seated on the dais.

At various locations on the floor, you will find microphones. Bishop Taylor will direct persons to

one of these microphones once she has recognized the person.

 

Restrooms will be located outside the floor of the annual conference in the long corridor and

further into the hotel.

 

If you have lost your credentials (name badge)—please do not do this—there will be a table

located at the entrance at both ends of the long hallway. After clearing the checkpoint, this

should be the first place that you stop. Persons without credentials (name badges) will not be

allowed onto the floor of the annual conference.



What do I do if I forget to bring my credentials or lose them?

Each clergy and lay person that was identified as a member of the annual conference

should have received their credentials (name badge) via US mail prior to the annual

conference session. If you did not receive your credential by August 14th, you were

informed elsewhere to contact Charlotte Riggins.

Once you received your name tag, you were asked to put it in a place you will remember

and then bring it to the in-person session. Some suggested as soon as you get it, you put it

in the glove box of the car you will drive and it will be there when you get to Annual

Conference. You were encouraged to do whatever it takes to help you remember

because, without a name tag, we cannot admit you to the Annual Conference venue.

 

If you forget to bring or lose your credentials (name badge), there will be a table inside

the venue at which a substitute can be issued. Ushers will be able to direct you to that

table. However, it is our desire to not utilize this process. Please keep track and bring the

name tag that is mailed to you prior to the in-person session.

 

Help Avoid a Logjam by Not Waiting Until the Last Minute to Arrive

There is going to be a delicate balance of getting everyone into the building. On the one

hand, we don’t want large crowds of people standing in lines (checkpoint). On the other

hand, we don’t want people hanging around for a long period of time prior to the session.

 The doors will open at 10:30 am. The event will begin promptly at noon. We will not delay

due to long lines of people waiting to get in. So, between 10:30 am and noon, we need all

members of the annual conference into the building and onto the floor. This suggests you

should not plan to arrive at 11:55 am and just breeze through the checkpoint and onto the

floor of the annual conference. Please plan accordingly.

 



We will have a Mandatory Requirement that Masks must be worn by all persons in attendance at the

annual conference. Recent CDC guideline changes have prescribed masks for all indoor meetings.

The annual conference planning team will abide by those guidelines and have a requirement that all

persons must wear a mask to be admitted to the floor of the annual conference. For those that have

an issue with this protocol, it is not about political ideologies or about traditional versus liberal

theologies. It is about public health and showing love and concern for your neighbor. There may be

person that could contract COVID from someone that does not wear a mask and that does not know

that he or she is contagious. Therefore, we will seek, as John Wesley would say, “To first do no harm.”  

While we acknowledge that persons have the right to not wear a mask in public, we would counter

by saying this is not a public event. It is the Holston Annual Conference and members of the

conference should show the proper decorum and abide by the rules. If you insist that you do not

have to wear a mask, then you always have the alternative to participate via the online option and

remain unmasked at home. If you are in-person, a mask will be mandatory. Please be considerate of

those that will be in attendance. Wear your mask. Masks will be provided at the site of the annual

conference if you forget yours.

Sanitizing hands is encouraged. Sanitizer will be provided for persons at the in-person session. 

If you have a fever, you should not attend the in-person session of the Annual Conference.

Social distancing will be via CDC guidelines. We will have either theater style seating on the

assembly floor with rows spaced further apart than normal or we will have chairs grouped in sections

by one’s & two’s. You will need to determine how closely you want to sit with someone else in this

arrangement. You should seek to stay in the same seat for the entirety of the annual conference. If

you get up to go to the bathroom, then try to sit where you previously sat when you return.

We anticipate this being a day of seeing old friends…it’s been two years since we last met in

person…but hugging and handshaking should be done with restraint. Some persons may be back into

hugging and handshaking mode, but others may not. So, make sure that the person you are about to

hug or shake hands with really wants to engage in this activity.

COVID Protocols
 We cannot escape the reality that we live in an age COVID and that certain protocols should be

observed to help decrease the spread of this virus that is still very much active in our midst. To that end,

the following protocols will be observed:



The Annual Conference Session-Worship

We Will Begin With Worship

 It was sort of jarring for some folks to entertain the notion of the Virtual Annual Conference Session not

beginning with the hymn, “And Are We Yet Alive”. It seemed sort of un-Methodist. As we gather for the Hybrid

session, we want to begin with a brief time of worship. I am almost certain you will be hearing that traditional

Methodist gathering hymn.

 

 In addition, we felt the need to celebrate the sacrament of Holy Communion. As with most things in this age of

COVID, we have had to re-evaluate how this can be done safely. By now, most of the churches that have

returned to in-person worship have discovered the small cups of juice with a wafer on top as the safer way to

celebrate the sacrament. That is what we will be using for those that gather at the in-person session.

 

 As you enter the floor of the conference, gloved ushers will hand you one of the cup/wafer communion

elements. If you desire to partake in the sacrament during the worship service, then you will need to make sure

to receive one on the way into the facility. There will be trash cans around the perimeter for you to dispose of

the cups at some point during the day.

Opening Worship

Saturday, August 28, 2021, at 12:00 p.m.

“Yet in all these things we are more than conquerors through Him who loved us.” Romans 8:37



Processional Hymn of Unity

 “And Are We Yet Alive”

And are we yet alive,

And see each other's face?

Glory and thanks to Jesus give

For his almighty grace!

Preserved by power divine

To full salvation here,

Again Jesus' praise we join,

And in His sight appear.

What troubles have we seen,

What mighty conflicts past,

Fightings without, fears within,

Since we assembled last!

Yet out of all the Lord

Hath brought us by His love;

And still He doth His help afford,

And hides our life above.

Then let us make our boast

Of His redeeming power

Which saves us to the uttermost

Till we can sin no more

Let us take up the cross

Till we the crown obtain

And gladly reckon all things loss

So we may Jesus gain.

Prelude, Bryan Underwood, Call to Worship 

“God So Loved the World"

Come, all you weary, come, all you thirsty.

 Come to the well that never runs dry.

 Drink of the water, come, and thirst no more.

Come, all you sinners, come find His mercy.

Come to the table; He will satisfy.

Taste of His goodness, find what you’re looking

for.

For God so loved the world that He gave us

 His one and only Son to save us.

 Whoever believes in Him will live forever.

Bring all your failures, bring your addictions.

Come, lay them down at the foot of the cross.

Jesus is waiting there with open arms.

The pow’r of hell forever defeated.

Now it is well, I’m walking in freedom.

For God so loved, God so loved the world.

Praise God, praise God from whom all blessings

flow.

Praise Him, praise Him for the wonders of His love.

Praise God, praise God from whom all blessins

flow.

Praise Him, praise Him for the wonders of his love.



Welcome and Prayer, Bishop Taylor, Hymns of

Praise                           

“And Can It Be?”

And can it be that I should gain

an in-t’rest in the Savior’s blood?

Died He for me, who caused His pain?

For me, who Him to death pursued?

Amazing love! How can it be

that Thou, my God, shouldst die for me?

Amazing love! How can it be

that Thou, my God, shouldst die for me?

He left His Father’s throne above,

so free, so infinite His grace;

Emptied Himself of all but love,

and bled for Adam’s helpless race.

‘Tis mercy all, immense and free;

For, O my God, it found out me.

Long my imprisoned spirit lay 

Fast bound in sin and nature’s night;

Thine eye diffused a quickening ray,

I woke, the dungeon flamed with light.

My chains fell off, my heart was free;

I rose, went forth and followed Thee.

No condemnation now I dread;

Jesus, and all in Him is mine!

Alive in Him, my living Head,

and clothed in righteousness divine;

Bold I approach th’eternal throne

And claim the crown, through Christ my own.

“Who You Say I Am”

Who am I that the highest King

would welcome me?

I was lost, but He brought me in.

Oh, His love for me! Oh, His love for me!

Who the Son sets free, oh, is free indeed.

I'm a child of God, yes, I am.

Free at last, He has ransomed me;

His grace runs deep.

While I was a slave to sin, Jesus died for

me,

Yes, He died for me.

In my Father's house there's a place for

me.

I'm a child of God, yes, I am.

I am chosen, not forsaken.

I am who You say I am.

You are for me, not against me.

I am who You say I am.



“New Name Written Down in Glory” 

I was lost in shame,

 Could not get past my blame

 until He called my name.

 I’m so glad He changed me.

 Darkness held me down, but Jesus pulled me

out.

 I’m no longer bound.

 I’m so glad He saved me.

See, I’m now a new creation in Christ.

 The old has gone; there’s new life

 I live by faith, not by sight.

There is a new name written down in glory,

 And it’s mine, yes, it’s mine.

 I’ve met the Author of my story,

 And He’s mine, yes, He’s mine.

Sin had left me blind, but Jesus opened my

eyes.

 Now I can see the light!

 I’m so glad He changed me.

 Now I’m walking free, I’ve got the victory.

 See, it’s all over me,

 I’m so glad He changed me.

I am who I am

 Because the I AM tells me who I am.

 I am who I am

 Because the I AM tells me who I am.

And He's mine, yes, He's mine.

 And He's mine, yes, He's mine.

 He's mine!

Message by Bishop Taylor

Holy Communion (Liturgy will be on screen at the

convention center.)

*Hymn of Thanksgiving “We Will Feast” 

We will feast in the house of Zion.

 We will sing with our hearts restored.

“He has done great things.” we will say together.

 We will feast and weep no more.

We will not be burned by the fire.

 He is the Lord our God.

 We are not consumed by the flood;

 Upheld protected gathered up.

In the dark of night before the dawn,

 My soul be not afraid.

 For the promised morning, oh how long?

 Oh, God of Jacob be my strength.

Every vow we’ve broken and betrayed.

 You are the faithful One.

 And from the garden to the grave,

 Bind us together, bring shalom.

Benediction by Bishop Taylor

 



The Annual Conference Session-Business

What Will Be Different This Year? 

Obviously, the location will be different. We are moving from Stuart Auditorium to a

large industrial-style convention center. Inside the venue, there will be chairs arranged

in theater style rows or in sets of one’s & two’s. We are still deciding on the best way

to arrange them. Social distancing of one sort or another will be observed. The chairs

will be grouped in different sections. You are asked to leave the chairs in the

groupings as they are arranged by the staff. If you get up during a break, you are

asked to return to the same seat in which you were previously sitting in prior to the

break. You will need to determine your own level of comfort in terms of how close you

wish to sit to someone else.  

We will still have microphones on the floor and you will rise to seek the Bishop’s

attention. She will call on a person and direct the person to the nearest microphone.

Debate will be the same. The Bishop will take three speeches in favor and three

speeches against each item to be voted upon. Each speech is limited to three minutes

in length. You will be cut off if your speech exceeds that time limit. We will function

using The Book of Discipline, the Holston Conference Standing Rules, the General

Conference Rules of Order, and Robert’s Rules of Order, as the relevant items to

guide our time of discussion.  

If the Standing Rule changes are approved, we will also have the virtual element of

the annual conference. Pre-registration will be required to attend the virtual session.

Each member that indicates they wish to attend virtually, will be sent a code that must

be used to enter the vote on the various issues that will be discussed.

 

Will We Have a Quorum at the In-Person Session?

 Some have raised the question as to whether or not we will have a quorum at the in-

person session if a large number of persons seek to not attend the in-person session

and, instead, vote online.

 According to The Book of Discipline 2016 in ¶612.5.c “The annual conference may

enact bylaws governing meetings, quorum, and other matters of procedure for the

council, or it may authorize the council to enact such bylaws; in any event, such

bylaws shall not be in conflict with the Book of Discipline.” 

A perusal of our bylaws does not specify that we must have a quorum. In light of

neither TheBook of Discipline explicitly stating that a quorum must be met before the

annual conference can conduct business and in light of the fact that our bylaws do

not specifically state that a quorum must be met before annual conference can be

held, the default becomes that there is no quorum for the annual conference.

Therefore, to quote a phrase that is used at several places in The Book of Discipline

¶246.6: “The members present and voting at any duly announced meeting shall

constitute a quorum.” (Charge Conference)



The Voting Process

 Assuming that the Standing Rules pass, then we will be able to engage in a hybrid

voting procedure that will allow those in-person and those that have registered and

received a voting code to cast votes on the matters that come before the annual

conference. 

 The problem with this situation is the count itself. In the past, the Bishop could ask for a

show of hands or a standing vote and then declare if a motion passed or failed. If it

was a close call, then the Bishop could call for a counted vote. The tellers would come

forward and count the yes and no votes for each section and report the results to the

Head Teller who would tally the votes and share the results with the Bishop who would

then announce the count.

 This year, that is not really going to work. Consider this scenario. Assume that those in-

person overwhelmingly support an issue and that those online overwhelmingly oppose.

The Bishop can’t just look at the floor of the annual conference and make a decision.

This is a good visual estimate that works when everyone is in the same room. The online

count, though, is not an estimate. It is precise. As a result, we are going to count all the

in-person votes, via teller, to ascertain an accurate number that will be added to the

online votes to ascertain the final yes/no count.

 This format adds a layer of time to the process, but it is the only way for us to conduct

our counts this year. So, we ask for those online and those in-person to bear with us as

we make these counts and report the results.

Will There Be More Reports Made?

The short answer is NO. All reports were presented at the Virtual Annual Conference

Session. At the Hybrid Annual Conference Session, those reports will be recognized as

being properly before us and debate will begin. However, there may be some

modifications to the reports due to corrections or necessary changes since the virtual

annual conference session.



Guidelines for Annual Conference Debate

 
After consultation with Del Holley, our Conference Lay Leader, we present the

following protocols which we will observe in our debate at Annual Conference.

Matters of business brought before the Annual Conference and the process used

for deliberation and debate are governed by the following authorities (listed in

the order of priority):

•      The Book of Discipline of The United Methodist Church

•      Holston Conference Standing Rules

•      General Conference Rules of Order

•      Robert’s Rules of Order

The goal of this session will be the discussion and adoption of items that affect

how we function as an annual conference. There are time constraints. Debate

cannot continue indefinitely. 

 

Pursuant to the General Conference Rules of Order (as adopted and used by

Holston Conference), at final adjournment of the Annual Conference session all

unfinished business shall remain unfinished; however, Holston Conference

Standing Rule 38 permits the Extended Cabinet to act on behalf of the Annual

Conference between its regular sessions if the action is needed to properly carry

out the mission of the Conference, especially when business of the Annual

Conference was unavoidably overlooked during the conference session, or where

an issue is deemed vital and time is of the essence.



How will Debate be Conducted

Bishop Taylor will call to the microphone the committee chair or spokesperson. Since we have

previously heard the report, the committee chair will reference that report and say that it is

presented for consideration. Bishop Taylor will recognize that it is from a standing committee

and that no second is needed. Bishop Taylor will state the “Report is properly before us. Are

there any questions?”

It is at this point that a member of the annual conference may speak for or against the item

that has been presented or may ask questions for clarification of the report. Annual

Conference members should remain in their seats and raise their hands to be recognized.

Bishop Taylor will recognize a person and direct the person to one of the microphones

located on the floor of the assembly. Please do not begin speaking until you have been

recognized.

  In order to accommodate potential online persons that are seeking the floor, we will

alternate between choosing someone on the floor and someone that is online. It is imperative

that those who will attend online attend either the Thursday, August 26th, 6:00 pm or the

Saturday, August 28th, 10:00 am online training session offered by Good News TV. In these

sessions, you will be instructed on how to vote and also how to raise questions or make

motions. If you do not attend one of these sessions, then you will not understand how to fully

participate in the annual conference session.

When you have been recognized, you will clearly state the following: Your name, identify

yourself as a lay or clergy member, your church, and your district. You should then say: “I rise

to speak in favor of the motion,” “I rise to speak in opposition to the motion,” or “I have a

question for the presenter.” It is very important that you then clearly and concisely state why

you favor or oppose the motion or ask your question. If the Bishop determines you are giving

an unrelated speech, you will be stopped. You must either speak for or against as you

indicated when you were given the floor or ask a question.

In addition to speaking either for or against, you might also rise to take parliamentary action

on the motion, for example, moving to amend, substitute, refer, or table. If that is the case

you should clearly state: name, lay or clergy member, church, district, and the action you wish

to take on the matter under consideration. If you wish to propose an amendment to the

motion, you should say “I rise to amend the motion by…(at this point you must indicate clearly

and concisely how you desire to amend the motion.)



  

 (If you are in person, a copy of your amendment must be promptly given to the

Secretary of the Annual Conference. A teller/usher will come to you asking for a copy.) 

(If you are an online participant then you need to promptly send an email with the

motion/amendment to 

After making your statement, there must be a second from another member of the

annual conference. If there is a second, the Bishop will allow you to speak to the

reasons that you wish to make your amendment. At the end of three minutes, you will be

stopped and persons will be given an opportunity to speak for or against your proposed

changes to the main motion. If there is no second, then you will not be able to speak to

your amendment and we go back to the main motion that was presented. 

Please note, that speeches will be limited to 3 minutes and that no more than 3 persons

may speak in favor or against your proposed changes. Once that limit has been met,

then the proposed changes will be before the body. If these changes are approved,

then the amended motion will become the main motion and debate will proceed on the

main motion as amended.

Debate on the main motion is likewise limited to 3 speeches in favor and 3 opposed

with each being limited to 3 minutes in length. Once this limit is met, then the main

motion will be on the floor for a vote either in favor or opposed.

The results will be announced by Bishop Taylor and we will move to the next report.

 



Will I Be Able to Introduce New Business?

No. You will not be able to introduce new business from the floor of the in-person or online

session. Items of New Business will have a designated time, as we have done in previous annual

conferences, during which they will be discussed. If all items cannot be decided within the

allotted time, then the remaining items will not have an opportunity for discussion nor will they

be voted upon by the Extended Cabinet post annual conference. Again, we have always taken

the New Business in the order that it was received. We have set a specified time for discussion.

At the end of that time, any items not discussed will remain unfinished. 

Who can help me with questions on the day of the event?

As we do at all of our annual conferences, we have laity and clergy that volunteer as ushers

and tellers. These persons will be identified by the bright orange vests that they will be

wearing. If you have a question, they should be able to answer it or to direct you to the

information table. At that table will be the familiar face of the Rev. Tony Collins. Tony has

acted as the head usher/teller for many years. He should be able to assist you with your

queries. His information table will be at the back of the annual conference floor near the entry

doors.

 

 Good News TV will maintain an online help desk as well as call-in numbers to assist you should

you encounter any issues with the online process.

Annual Conference Offerings

We will be taking the Change for Children and Missions Offering at the site of the annual

conference. There will be baskets available at various spots around the floor of the annual

conference. You are encouraged to place your offerings in these baskets. Due to the

bifurcated nature of the annual conference, we will be unable to share the totals before the

annual conference session ends. Please check annual conference sources for the amount at a

later date.

 

 With the addition of the virtual element, we will also accept offerings for these items via mail

to the conference office. Your church can remit these offerings with its monthly remittance or

contact the conference office for information on how to remit these offerings.



Online Registration and Hardware

Requirements

By the time that you are reading this, online registration will most likely be closed. It

closes at 5:00 pm on Tuesday, August 24th. Persons not registered to attend online

should plan on attending the in-person event at the MeadowView Convention Center.

 

 For those that register to attend online, it is important to realize that you will need to

have an Internet connection on the day of the annual conference. Good News TV

suggests that you have a computer, on which you can watch the ZOOM of the annual

conference. In addition, they suggest that you have another device: phone, tablet,

another computer on which you can vote. It can be done from the same device, but it

will require you to jump between windows.

 

 We are currently planning two training sessions for those that will use the online option

to attend the annual conference. The first session will be on Thursday, August 26th at

6:00 pm. The second session will be just before the annual conference session at 10:00

am on Saturday, August 28th. Good News TV will conduct these sessions and provide

instruction on how to use the online voting platform.

 

  You are strongly encouraged to attend one of these sessions so that you can better

understand how to participate in the annual conference session.

 

 During the session itself, there will be a Good News TV ZOOM Q&A feature available.

In addition, there will be a Good News TV phone helpline that you can call.

 



The Annual Conference Session-Recognitions

Recognition of Local Pastors

 During the in-person session, we also want to take the opportunity to recognize the men and

women that have received their license to preach since the previous annual conference.

These men and women have attended our Candidacy Summit, undergone a battery of

psychological tests, background checks, interviews with DCOM’s and attended local pastor

licensing school or completed 1/3 of a seminary degree. They have been appointed by Bishop

Taylor to serve along with the other local pastors of the annual conference.

Their names will be read and they will stand in place as we recognize them. Those being

recognized are 

Clarence Carter 

Jackie Carter 

Anna Staples 

Vickie Moore 

Peter Kenny 

Paul Ritter 

John Graves 

Teanna Marie Black

Recognition of Retirees

 As a part of the annual conference, we are going to recognize the retirees from 2020 and 2021. Each

retiree’s name will be read and the retiree will come forward to be greeted by Bishop Taylor and receive

the traditional retiree’s pin. A special reserved section will be set aside for retirees and their spouse. As

of this writing, seats in that section will be assigned by year (2020/2021) and alphabetically within those

years. Here is the listing of those that we will be recognizing during this portion of the annual

conference:

Mark A. Barber

Bert E. Beria

Priscilla R. Bryan

Robert Burlingham

Janice A. Cate

Carl E. Collier

Thomas A. Conley

Fred E. Dimond

Dan Dotterweich

Ronnie G. Duncan

Perry W. Duncan

Sherri Fox Franklin

Prentis Max Frye

Betty M. Furches

Carolyn Gass

RuthAnne G. Henley

Carlos Hess

Ralph M. Kidd, Jr. 

Betty Marshall

Carole R. Martin

Randall B. Martin

Linda Isadore McDaniel

Elston D. McLain

William B. Norris III

Faith Ramer

Thomas M. Reed

William Shelton

Dale S. Wyrick

Judy Yonce

Thomas T. Ballard

R. Steven Brown

Diane Cornett

Larry Dial

Charles C. Harrison

Timothy S. Harrison

Lloyd J. Jones

Elizabeth S. King

Glenna B. Manning

Raymond Gordon McBride

Arnold Stephen McCready

Leon B. O'Quinn

Allen D. Shupe

Robert L. Smith

Donald Lee Thomas, Jr.

Ginny Nell Tompkins

2
 0

 2
 0

2
 0

 2
 1

G. Curtis Trent

Frank J. Trexler

Carol Elaine Wilson

 



One of the traditions of the annual conference is The Passing of the Mantle. In its

simplest form a mantle was just a garment that protected a person from the elements.

However, in the Old Testament, the mantle was often associated with the prophets.

 In particular, we find the story in 2 Kings 2:11-14 (NLT) of Elijah and Elisha walking and

talking: 

 “11 And as they still went on and talked, behold, chariots of fire and horses of fire

separated the two of them. And Elijah went up by a whirlwind into heaven. 12 And

Elisha saw it and he cried, “My father, my father! the chariots of Israel and its

horsemen!” And he saw him no more.

 Then he took hold of his own clothes and tore them in two pieces. 13 And he took up

the cloak of Elijah that had fallen from him and went back and stood on the bank of the

Jordan. 14 Then he took the cloak of Elijah that had fallen from him and struck the

water, saying, “Where is the Lord, the God of Elijah?” And when he had struck the

water, the water was parted to the one side and to the other, and Elisha went over.”

 When Elijah left this world for his heavenly reward, his mantle was left behind for the

young Elisha to pick up and continue the work his mentor, Elijah, had been doing. From

this story, we derive the moment during our annual conference when the mantle is

passed from one generation to the next generation.

Passing the Mantle



Bishop Mary Virginia “Dindy” Taylor has announced her intent to retire, effective September 1,

2021. We express our heartfelt thanks and gratitude for Bishop Taylor, and her faithfulness in

guiding Holston Conference for the past nine years. Bishop Taylor began her ministry in the

Holston Conference in 1975 serving as chaplain at Tennessee Wesleyan College. Over the next

30 years, she served as an associate pastor, lead pastor, co-pastor, and district superintendent

until she was elected to the episcopacy in 2004. Bishop Taylor served the South Carolina

Conference for eight years before coming home to Holston to lead our conference.

 

A celebration of Bishop Taylor’s ministry will be held during our in-person Annual Conference

gathering on August 28, 2021. An offering will be taken in honor of Bishop Taylor and her

husband, Rusty, with gratitude for all they have done during their time of ministry with the

Holston Conference. This offering will be used to help fund the “Bishop Mary Virginia Taylor

and Reverend Rusty Taylor Endowment for Pastoral Ministry” at Candler School of Theology.

This fund is used to support stipends for United Methodist students preparing for ordained,

pastoral ministry through the Master of Divinity degree program with preference given to

students from the Holston Annual Conference of The United Methodist Church. Click here to

make a gift in their honor, or mail your contribution to:

 

Holston Conference

c/o Kathy Ratchford

PO Box 850

Alcoa, TN 37701-0850

 

In retirement, Bishop Taylor looks forward to more time with her children, grandchildren, and

friends. If you would like to send a message or card to Bishop Taylor, you can email

Congrats@holston.org, or you can mail your cards to:

 

Holston Conference

c/o Lori Sluder

PO Box 850

Alcoa, TN 37701-0850

Recognition of Bishop Taylor

https://holston-email.brtapp.com/!AXQMUXLCu2209UkR5dzasnY-nI5koSS7GYtKPAQSvmGNGJgoFwjizMIYLJ51QSfO0
mailto:Congrats@holston.org


Miscellaneous Items
What Do I Need to Bring with me to the Hybrid session?

At the Hybrid session, we will be focused on debate and discussion of the material that was presented at the

virtual Annual Conference in June. That material can be found in the 2021 Book of Reports. You should bring

with you a copy of that book either in printed or electronic form. Portions of it will be referenced at various

points during the annual conference session.

 In addition, there is another document: 2021 Book of Reports Errata-Final Edition. This book contains items that

needed to be added or corrected from the 2021 Book of Reports. Portions of this document will also be

referenced at various points during the annual conference. You should have a printout or digital version of this

document available as well. 

 In preparation for the annual conference, you should read ahead of time the resolutions and new business

items. In an effort to save time, the presenter will simply refer to those items. The text will not be read during

the presentation.

 Finally, the Member Resource Guide: Hybrid Annual Conference (which you are currently reading) should be

available in case you have questions about procedures and protocols on the day of the Hybrid session.

Will There Be Concessions at the Venue?

No. There will be no concessions. We will begin at noon, please make sure to eat lunch prior to attending. There

will be breaks during the afternoon and water will be available. If you will need a snack, then you need to bring

something with you.

Can I Spend Friday night at the Hotel?

In case you were wondering, there is nothing to preclude you from staying in Kingsport on Friday night. There

are no rooms being held for members of the annual conference, but you could contact Meadowview and see if

rooms are available. The next page includes additional links to local hotels.

Comfort Inn South

4624 Fairlane Drive

Kingsport, TN 37663

(423) 239-7447

Hampton Inn - Kingsport

2000 Enterprise Place

Kingsport, TN 37660

(423) 247-3888

Holiday Inn Express Hotel & Suites

1217 Stewball Circle

Kingsport, TN 37660

(423) 723-2300

La Quinta Inn Kingsport

10150 Airport Parkway

Kingsport, TN 37663

(423) 323-0500

Motel 6

4234 Fort Henry Dr I- 81, Exit 59 

Kingsport, TN 37663

(423) 239-3400

 

Quality Inn

3004 Bays Meadow Place

Kingsport, TN 37664

(423) 230-0534

 

Sleep Inn & Suites

200 Hospitality Place

Kingsport, TN 37663

(423) 279-1811

 

Super 8 Kingsport

700 Lynn Garden Drive

Kingsport, TN 37660

(423) 246-5515

 

MeadowView Marriott Conference Resort & Convention Center

1901 MeadowView Parkway

Kingsport, TN 37660

(423) 578-6600

http://www.kingsportchamber.org/list/member/comfort-inn-south-2593
http://www.kingsportchamber.org/list/member/hampton-inn-kingsport-3412
http://www.kingsportchamber.org/list/member/holiday-inn-express-hotel-suites-4571
http://www.kingsportchamber.org/list/member/la-quinta-inn-kingsport-1208
http://www.kingsportchamber.org/list/member/motel-6-6733
http://www.kingsportchamber.org/list/member/quality-inn-3842
http://www.kingsportchamber.org/list/member/sleep-inn-suites-3495
http://www.kingsportchamber.org/list/member/super-8-kingsport-6763
http://www.kingsportchamber.org/list/member/meadowview-marriott-conference-resort-convention-center-2390


Post Conference Registration

As with the Virtual Annual Conference, it is especially important that persons register

their attendance at this session. During the session, a keyword will be shared. This

keyword is the password that allows you to get into the system and register your

attendance. So please listen for the keyword and go online by 11:59 pm on Monday

night August 30th and register that you attended. This is especially important for clergy

since your attendance is mandatory. All clergy members are expected to be in

attendance at sessions of the annual conference unless there is a written request

approved by Bishop Taylor prior to the Annual Conference session. Failure to attend

can result in issues that would need to be addressed.

Is there a Way to Review the Virtual Annual

Conference Session?

 YES. It is possible for you to review the Virtual Annual Conference Session that was

held this past June. You simply need to go to ac.holston.org and you will find a link to

that session. In addition, you will find links to all the materials that you need to

familiarize yourself with the items that are coming before the annual conference.


