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Grant will help Fairview complete 
clean-water project in Hancock Co. 

TREADWAY, Tenn. -- A Maryville church group is donat-
ing labor and materials to improve the old school where 
Jubilee Project provides crucial services for Hancock 
County.

The Holston Conference Foundation has issued a $20,000 
challenge grant to encourage other churches to help com-
plete the project.

The “Faithful Men” of Fairview United Methodist Church 
have committed $65,000 of in-kind services to build bath-
rooms and provide clean water at the old Flat Gap school, 
which serves as a bunkhouse for incoming mission teams, 
said the Rev. Marta Cogburn, Jubilee Project interim director.

The well that supplies the school building is contaminated 
and recently “had to be shut down,” Cogburn said. The Fair-
view men’s group stepped up to help, installing a holding 
tank and purchasing a trailer equipped with a tank so water 
can be hauled from a municipal water source to the school.

“The Fairview men are moving quickly. The work will be 
done in a matter of weeks,” Cogburn said.

Even with Fairview’s commitment, “Jubilee still faces 
thousands of dollars in direct costs to renovate the facility,” 
Foundation offi cials said. “The Foundation will match each 
dollar raised two to 1.” For example, “donor contributes $50, 
the fund matches it with $100.”

The $20,000 challenge grant will be provided through the 
Goddard Mission & Ministry Fund, Foundation leaders said. 

The old Flat Gap school has been a part of Jubilee Project’s 
ministry for many years, previously serving as a restaurant, 
then a community kitchen. The school is located about 10 
miles south from Jubilee Project’s headquarters in Sneedville.

Jubilee Project has seen a “phenomenal” rise in the number 
of mission teams signing up to serve in Hancock County, from 
12 in 2013 to 31 in 2014, Cogburn said.

Some volunteers stay in the school, except during June and 
July, when overnight Jubilee volunteers are housed in the 
rescue squad building. Appalachian Service Project has part-
nered with Jubilee Project to host its own mission teams in Flat 
Gap school during June and July.

Fairview’s work will not only enable the school to accom-
modate 85 volunteers more comfortably, “we want to use 
the school year-round,” Cogburn said. The goal is to use the 

school as a community center and place to offer retreats, vaca-
tion bible school, and learning events.

Jubilee Project logged 15,000 volunteer hours in 2014, serv-
ing 11,772 people in Hancock County. “Some of those people 
may have been served twice, but there were 11,772 separate 
encounters,” Cogburn said. Although Jubilee’s volunteers 
come from various denominations, 594 came from United 
Methodist churches.

Most of the mission teams do home-repair and clean-water 
projects throughout the county, but volunteers also renovate 
Jubilee’s buildings, provide meals, organize clothing, and 
donate food and supplies, she said.

“We have numerous weekend warriors and individuals who 
donate their time,” she said. “We’re rolling.”

According to the U.S. Census Bureau, 30.8 percent of the 
population in Hancock County live below the poverty level, 
compared to 17.6 percent state-wide. 

Help the Flat Gap school project by writing a check to 
“Holston Conference Foundation” with “Jubilee” on the memo 
line and mail to: HC Foundation, P.O. Box 900, Alcoa, TN 
37701. 

The “Faithful Men” of Fairview United Methodist Church are providing clean 
water and bathrooms for incoming mission teams at Jubilee Project.
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ALCOA, Tenn. -- The 887 churches of Holston Confer-
ence gave $9.3 million in tithes during the 2014 year, which 
covered 91 percent of the $10.2 million budget for Holston 
Conference, according to Treasurer Rick Cherry.

Twenty-one percent of local-church giving toward the 2014 
budget was received in December and the fi rst two weeks 
of January, which was impressive, Cherry said. In 2013, 15 
percent of the total budget was received at the end of the 
year. “We did have a rally of giving toward the end of this 
last year,” Cherry said.

However, the 9 percent giving shortfall means there was a 
$919,349 defi cit in 2014.

Holston Conference has historically collected about 91 
percent of its budget through the giving of local churches, 
which in return receive their gifts from members. In 2013, 
Holston Conference moved from a formula that determined 
the amount each local church gave to the conference budget 
(known as the “Fair Share” 
or apportionment) to a 10 
percent tithe based on a lo-
cal church’s offerings.

The newer 10 percent sys-
tem is “more transparent,” 
Cherry said, but makes it 
more diffi cult to accommo-
date shortfalls in giving.

“We’ve been budget-
ing at true cost. There’s 
no fl uff in the budget,” 
he said. “Before, we 
factored in the uncollect-
ible amounts. Now we’re 

dependent on receiving 100 percent of the budget or we have 
to draw on our reserves.”

At the end of 2014, Holston Conference met its shortfall by 
drawing on interest earned on a current total of $5.9 mil-
lion in reserves. After the interest earnings were depleted, 
$610,000 was drawn from the principal, Cherry said.

Holston is already two months into a 2015 budget, ap-
proved by the 2014 Holston Annual Conference at $10.46 
million. The Council on Finance and Administration (CFA) 
and ministry leaders are currently working on a 2016 budget 
to present to the Annual Conference, which meets June 7-10 
in Lake Junaluska, N.C.

Cherry said that at the CFA’s next meeting in March, he 
will propose a task force to study spending and ministry 
priorities. Comprised of the CFA, ministry leaders, and dis-
trict superintendents, the proposed task force would present 
budget cuts and priorities to the 2016 Annual Conference for 

approval.
“Our local churches 

made sacrifi ces and tough 
decisions when the con-
ference went to a ‘direct 
billing’ system,” Cherry 
said. “This conference is 
going to have to decide 
what is important and what 
we need to do to equip the 
local churches while living 
within our parameters. It’s 
going to take sacrifi ce on 
everybody’s part.”  

Children collect the offering during worship at San Juan United Methodist Church 
in Maryville, Tenn.


