
 

 
 

FOR IMMEDIATE RELEASE 
Monday, August 28, 2017 

 
 
The Holston Conference Strategy Team (‘HCST’) met for its regularly-scheduled 
meeting on August 24, 2017 to continue its work to evaluate the health of 
Holston Conference and to implement the components of the Comprehensive 
Conference Strategy Plan designed to strengthen our connection for relevant and 
innovative ministry and shared mission.  
 
This was the second full meeting of the HCST since the adoption of the 
Comprehensive Conference Strategy Plan at Holston Annual Conference in June 
2017. 
 
The primary goal of the August 24th meeting was to evaluate the 1,100 responses 
from the Conference-wide Survey that was sent in July.  The Agenda also called 
for discussion of missional hubs and an expanded Conference Strategy Team.  The 
Team rejoiced at the broad participation rate and the valuable insight gained from 
the 1,100 participants who responded to the numerous questions on the Survey. 
 
Data and insight into the viable mission fields, opportunities for ministry and 
unique characteristics of each district region were analyzed and forwarded to the 
Cabinet for use as it determines the boundaries for each of the 9 new districts.  In 
addition to mission fields and unique characteristics of the region, the Cabinet 
and Bishop will be taking into account the population, urbanization, the number 
of clergy and charges supervised as well as financial resources to help make sure 
that the new districts are configured to maximize capacity for ministry and create 
greater equitable distribution of resources throughout the Conference. 
 
The projected timeline calls for a detailed map to be drafted and distributed 
shortly after the Cabinet’s next meeting on August 30, 2017.  During the month of 
September, persons will be given an opportunity to share additional input into the 
location of district boundaries based upon the draft map.  Any revisions to the 



 

map in response to this next round of input will be incorporated into a final map 
which is projected to be published on or before October 15, 2017.  
 
Due to the large amount of data received and the amount of time required to 
process and analyze the data from each of the existing 12 districts, the 
Conference Strategy Team was not able to complete its Agenda, and will take up 
the business of missional hubs and expanding the size of the Conference Strategy 
Team at its next meeting in September. 
 
 
    
About the Holston Conference Strategy Team –  
 
The Holston Conference Strategy Team initially convened in September of 2015 to evaluate the 
life of Holston Conference and to find more effective ways to share a contemporary and relevant 
vision for bringing people into a transformative relationship with Jesus Christ.  The Team is 
comprised of up to 15 members and includes laypersons, local church pastors, district 
superintendents, members of the Conference executive team and the Bishop.  The Strategic Plan 
proposed by the HCST was formally adopted by the Annual Conference in June 2017.  
 
For more information about the HCST and its members, please visit 
www.holston.org, or contact us at conferencestrategyteam@gmail.com  
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