
 

 
 

FOR IMMEDIATE RELEASE 
Friday, October 13, 2017 

 
 

The Holston Conference Strategy Team (‘HCST’) met for its regularly-scheduled 
meeting on Wednesday, October 11, 2017 to continue its work to evaluate the 
health of Holston Conference and to implement the components of the 
Comprehensive Conference Strategy Plan designed to strengthen our connection 
for relevant and innovative ministry and shared mission.  
 
This was the fourth full meeting of the HCST since the adoption of the 
Comprehensive Conference Strategy Plan at Holston Annual Conference in June 
2017. 
 
HCST was provided the final version of the new Conference map that shows the 
lines of the 9 new districts approved at Annual Conference this past year.  The 
Cabinet worked diligently to analyze data as well as feedback received from 
District Conferences in September to finalize the boundaries of each new District 
in Holston Conference. 
 
Revisions to the Draft version of the map mostly related to individual churches 
near the new border lines.  This final map reflects the Cabinet’s best effort to 
equitably balance the distribution of churches, leadership and resources 
throughout the Conference using the 6 factors for assessment found in the 
Comprehensive Conference Strategy Plan.  [Those 6 factors are: mission field, 
population, urbanization, number of clergy & churches supervised, financial 
resources and geography.]  The Comprehensive Conference Strategy Plan 
provides for a re-evaluation of district boundaries every four years. 
 
The map will be published on the Conference website on October 15, 2017, along 
with a list of churches included within each new district.  

 



 

The HCST also approved the process by which Districts will choose their names.  
Instructions for the voting process will be sent to church leaders throughout the 
conference in the next week so that the naming process can immediately begin. 
 
Under the approved naming process, all church members are invited to submit 
proposed District names to their current district offices throughout the month of 
October.  The District Superintendent will establish a district committee to review 
all of the submissions and narrow the selection to 3 name options.  Everyone in 
each new district will then be given a chance to vote for their favorite name for 
their new district from among the 3 options.  Final results of the votes will be 
announced on December 14, 2017.  Detailed instructions will be provided, but to 
encourage our broader regional connections and reflect our movement into a 
new future, HCST encourages the name submissions to avoid existing district 
names, or the names of specific cities, counties or persons. 
 
The HCST also examined the numerous steps that will be necessary for districts 
and churches to undertake during this transition process.  The expectation is that 
the new district relationships among churches, district superintendents, clergy 
and laity will officially take place on January 1, 2018.  The transition process, 
however, will require a number of months to complete, so many existing district 
structures will continue throughout 2018, as necessary, until the transition is 
complete. 
 
Finally, the HCST reported on progress in the implementation of the other 
components of the Conference Comprehensive Strategy Plan beyond district 
restructuring.  HCST is in the process of identifying the collaborative relationships 
that will be necessary to carry out the fulfillment of clergy and church support 
mechanisms, including missional hubs, evaluation of boards and committees for 
greater efficiency in carrying out the work of the Church, ‘wellness checks’ to 
nurture the financial health of churches and mission, conference staffing and 
communications. 
 
Please continue to be in prayer for the Holston Conference Strategy Team as we 
all move forward together into the future that God envisions for Holston 
Conference. 

 
About the Holston Conference Strategy Team –  
The Holston Conference Strategy Team initially convened in September of 2015 to evaluate the 
life of Holston Conference and to find more effective ways to share a contemporary and relevant 
vision for bringing people into a transformative relationship with Jesus Christ.  The Team is 
comprised of up to 15 members and includes laypersons, local church pastors, district 



 

superintendents, members of the Conference executive team and the Bishop.  The Strategic Plan 
proposed by the HCST was formally adopted by the Annual Conference in June 2017. 
 
For more information about the HCST and its members, please visit 
www.holston.org, or contact us at holstonstrategyteam@gmail.com  
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