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 Events - Coming Soon! 
Check the Holston online calendar for a full listing of future events. 
 
 
December: 

Building with Strengths for Small Congregations 

December 5   Online   0.1 CEUs 
 
Small congregations are not miniaturized big congregations. They have different  
challenges. Fortunately, they also have different strengths–ones that are deeply forming, 
urgently needed, and generally unavailable in big settings. Learn how to build with these 
strengths and stop imitating models that never fit to begin with.  

 

Building a Strategic Communications Plan  
December 6   Online   0.1 CEUs 
 
In this webinar we will walk through the key structural pieces of a solid Strategic Commu-
nications Plan in order to help your organization use communications in a more sophisti-
cated, practical, and ultimately more effective way. Often the most important thing is not 
doing more but taking stock of your bandwidth and resources and aiming them more effi-
ciently toward your highest priorities.  
 
 
Developing Leaders in Your Congregation 

December 13   Online   0.1 CEUs 
 
When it comes to leading a congregation, one of the most important skills is the ability to 
develop leaders. Ken Willard, author of several books on the topic of leadership  
development, including Strategy Matters, is respected throughout the United Methodist 
Church and beyond for his expertise in leadership development. 

If you feel like you could use some help finding and developing leaders in your congrega-
tion, this is just the place for you. Bring two pens. You’ll need them. 

 

January: 
The Art of Living Intentionally 
January 9 - February 10   Online   0.5 CEUs 
 
During this seminar with leader, Pastor Jim Reiter, we’ll have an eye to the ways that the 
ancient Rule of Benedict can inform and transform our life as disciples and as a Church. 

More importantly, we will focus on the nature of rules for living [like Benedict’s and  
Wesley’s] and the basics of our formulating such a “sacred rhythm” for our own life and 
living. 

http://www.holston.org/#events
https://clergyeducation.com/events/reilley221206/
https://us02web.zoom.us/webinar/register/WN_oXJYkZvzT-WTw7BfTBq6JQ
https://clergyeducation.com/events/kenleader/
https://clergyeducation.com/events/kenleader/
https://beadisciple.com/online-christian-courses/ifd239-the-art-of-living-intentionally/


 

 

January, continued… 

TIIMSA: Transitional Intentional Interim Ministry Specialist Training Seminar  
January 9 - 12  (Phase 1)  Dallas, TX   CEUs TBD 
 
The Transitional Intentional Interim Ministry Training Seminar (TIIMS) is a rigorous three-
phase event spanning approximately six months. United Methodist TIIMSA-credentialed and 
UMEA approved Lead Trainers (LT) provide the Seminar leadership. Phase I is a four-day, 
on-site training event designed to: • sharpen one’s general ministry skills • provide new  
insights for working as a change agent during transitional needs • introduce tools and  
techniques for use in short-term leadership • orient one towards “intentional” ministry. 

Please note at bottom of brochure link - contact Rev. Bonnie Osteen, tiims@txcumc.org, 
409-392-7565  to register. 
 
Rebuild & Renew the Church Post-Pandemic 
January 9 - March 20   Online   2.5 CEUs 
 
As the pandemic crisis eases the world has changed, people have changed, and life feels 
different. Some want to go back to the way things were for legacy, comfort, or other reasons. 
Others want to try new practices with the new normal. This mix exists in our churches, non-
profit organizations, workplaces, families, and endless other situations. This course will help 
you reflect on how you have been impacted by the pandemic personally and professionally, 
your current needs, and resources that may meet those needs.   
 
Congregational Leadership: Pastoral Care 
January 11 - 17   Online   1.0 CEUs 
 
Designed for Part-Time Local Pastors, thiswill address the expectations of congregants, how 
to manage the demands, the ministry of presence and the relationship of pastoral care to 
leadership. It will also introduce ways to involve laity in congregational care.  
Topics to be covered include, what good pastoral care looks like, the relationship between 
caring opportunities and spiritual growth, the importance of reflective listening, and our role 
in maintaining the privacy of those we serve.   
 
Answering the Call 
January 17   Chattanooga, TN   0.65 CEUs 
 
Come to First Centenary UMC to learn strategies to care for older adults and caregivers in 
your congregation. Topics covered will be:  Dementia & Caregiving,  Dementia Friendly  
Worship, Transitions of Care, Legal Issues & Financial Abuse, How to Find Resources. Light 
breakfast and full lunch provided. 

 

Looking Ahead... 
Minister’s Convocation 2023 
February 27 - March 1   Pigeon Forge, TN   2.0 CEUs 

 
Click on link above for full details! 
Convocation Brochure.         Register now!   

https://tiimsa.org/wp-content/uploads/2022/11/2023_Transitional_Intentional_Interim_Ministry_Specialist_Training_Seminar_Perkins_rev.pdf
https://beadisciple.com/online-christian-courses/trainings/ifd226-rebuild-renew-the-church-post-pandemic/
https://beadisciple.com/online-christian-courses/ifd209-congregational-leadership-pastoral-care/
https://www.holston.org/files/tables/content/17164643/fields/files/b473bf2570344bfc8cb392e20c3c3442/answering+the+call+flyer.pdf
https://www.holston.org/event/17127490?month=12&year=2022&day=1&display=l
https://www.holston.org/files/tables/content/17127490/fields/files/d0dcb82e70cf475eaccd55063e91fa3e/convocation+brochure+2023--11-30-22+for+web.pdf
https://holston-reg.brtapp.com/convocation2023PrayingTogether


CEU QUICKLINKS:  
  

PeoplePortal User  
Instructions  
(Includes directions for 
submitting CEU requests) 
 
Event Evaluation Form  

 CLERGY  

  NOTES:  

From Wesley Leadership Institute, we would like to extend our heartfelt wishes for a blessed 

Christmas and a joy-filled New Year..   - Terry and Sue 
 

May you have the gladness of Christmas which is hope; 
The spirit of Christmas which is peace; 
The heart of Christmas which is love. 

– Ada V. Hendricks  

 

             Book Review 
Hope: An Advent Journey 
 - by Olu Brown 
 
Perhaps, the most disappointing part of 2021 and 2022 has been  
watching as people lost hope and turned to despair as they came to 
grips with the fact that, as humans, we can’t control or manage  
everything in life. But with churches meeting in person again and life  
appearing to have shifted into a new post-pandemic normal, author Olu 
Brown encourages readers to reclaim Advent as something already 

here, not a season waiting to arrive.  
 
Matthew’s gospel speaks of Jesus as Emmanuel, which means “God with us.” This name 
does not speak of the future, but of the present. No matter our present difficulties, we have 
Emmanuel. Our hope is not based on external situations, but eternal promises. This Advent 
season can be the best ever if you dare to embrace the hope of Jesus right now, knowing 
that God’s grace and love are present to carry you through the most challenging times in 
your life.   

https://www.holston.org/ceu-program-for-appointed-pastors
https://www.holston.org/ceu-program-for-appointed-pastors
http://holston-email.brtapp.com/files/clergy+services/event+evaluation+form.pdf
https://www.marketsquarebooks.com/store/p51/hopeolu.html


A Message from Our Director... 

I am sure that most of us have a preferred Bible. For me, I find a Bible and work my way 
through it and it is my favorite until I get done and then find a new translation. 
 
Our CEU’s are sometimes habits we get into that could be keeping us from really growing. 
For instance, if I like to watch teaching videos and avoid person to person learning oppor-
tunities, I might be short circuiting the learning process. I can’t let my habit or my prefer-
ences interfere with opportunities to learn from different sources. 
 
This is a list (not exhaustive) of some sources of CEU’s: 

• Personal reading-Read three books and write a short one-page paper on each book. 

• In person classes or training opportunities 

• Online interactive classes 

• Online asynchronous learning opportunities 

• District provided classes and training opportunities (this is happening more often in 
more districts.) 

• Conference provided opportunities (Convocation) 

• Guided Spiritual retreats with a learning component. 

 
I am sure that you could think of many more opportunities. I hope that you do. I hope that 
you take advantage of any learning experience that comes your way. Try something you 
have never tried before. Who knows? Maybe you will create a new habit. 

      

                                            -   Rev. Terry Goodman  
            Director of Clergy Services 

 

 

 

 

 

The Source of Your CEU’s 

I personally have a lot of habits. Habits are those things that we 
like to repeat over and over again. Most of the time they bring 
order to my life. Every now and then they get in the way of the 
flow of my life. My habit is to go to bed around the same time 
and get up around the same time each day. If I alter that  
schedule by going to bed too late, it messes up my morning 
throwing me off schedule. 
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