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Objective

To enhance the understanding of the role 
of the Staff/Pastor Parish Relations 

Committee



Today’s Agenda

n Devotion Rev. Jane Taylor
n Prayer Rev. Jane Taylor
n Panelist Introduction Rev. Jane Taylor
n Cyberhousekeeping Monika Hunter
n Presentation Rev. Sandra Johnson
n Q&A Revs. Johnson & Jane Taylor 
n Closing Rev. Sandra Johnson



Resources



Part One
n Biblical Background - Exodus 18: 5-26

1) Moses had a chance to share what God was doing  v. 8
2) Jethro took time to observe vv. 14-16
3) Jethro reflects concern about Moses’ well being   vv. 17-18
4) Jethro develops a plan for Moses  vv. 19-23

a. Moses was able to focus on his role as spiritual leader
b. Israel organized for effective life and service

5) Moses listened and followed through



BAPTISM
Your service on this committee is, before anything else, a ministry in response to 
your baptism.  The baptism we receive signifies not only God’s gift of grace, but 
also our covenant with God to strengthen the local church by carrying on Christ’s 
work until he comes again.

Learning Objective: To encourage committee members to see their work on the 
SPRC as a ministry in response to the sacrament of baptism.

Remembering Your Baptism

What do you remember? What have you been told? Who? Where? When?



BAPTISMAL COVENANT 

THE UNITED METHODIST HYMNAL (1989)

Will you be loyal to The United Methodist Church, and uphold it by your prayers, 
your presence, your gifts, your service, and your *witness? 

THE BOOK OF DISCIPLINE OF THE UNITED METHODIST CHURCH 2016

People serving on this committee must be engaged in and attentive to their 
Christian spiritual development so as to give proper leadership in the 
responsibilities with which the committee is entrusted.  (BOD 258.2)



DISCIPLESHIP
The SPRC should work with the pastor to discern God’s plan for the congregation;  
assist in sharing that vision; and support the pastor.

Learning Objective: To encourage SPRC members to partner with their pastor in 
developing fresh, vibrant ministry appropriate to the mission of the parish.

Is your congregation willing to explore new forms of worship?

Why or Why not?

How might your committee help the congregation and support the pastor in 
making these transitions? 



II. PPRC has an opportunity to serve 
as Jethro did  

n Who makes up the PPRC
1. No fewer than five or more than nine  (who rotate every three 

years)

2. Lay member of the annual conference
3. Lay leader
4. One member shall be a young adult
5. One member may be a youth
6. No immediate family member of staff or pastor can serve on 

committee
7. Only one person from an immediate family residing in the same 

household

(Paragraph 258.2 of the Book of Discipline defines makeup and 
Responsibilities of PPRC)



What are the specific duties of PPRC

1. Encourage, strengthen, support, and nurture the 
pastor and family

2.  Promote unity of church / churches
3.  Confer and counsel with pastor about:

* relationships within the church
* effectiveness of programs and ministry efforts 

of the pastor
* priorities for time and focus of the pastor
* continuing education needs

to increase skills of pastor
to address needs of congregation



SPRC/PPRC Duties 

4.   Provide annual evaluations of pastor’s work and 
needs of church
5.  Make preparations for open itinerancy

(We have persons of both sexes and various races who are likely to 
be appointed)

6.  Encourage, examine and approve or disapprove 
candidates for ministry
7.  Inform the congregation of the Ministerial 
Education Fund

(Fair Share figure and Special gifts opportunity)



SACRED BUNDLE
An important part of your committee’s work is to recognize the contents of your 
congregation’s sacred bundle and to interpret them for the pastor. Unless your 
pastor understands them, he or she cannot minister effectively.

Learning Objective: To encourage SPRC members to recognize and share 
congregational memories, taboos, and traditions that defines their church’s culture, 
but may not be readily apparent to a new pastor.

Name something from your church’s sacred bundle: 



TRUTHFUL NAMING 
Conflict in the church is not necessarily bad, for it means passion and energy are 
present. But to move past the conflict, a church must learn to redirect this passion 
and energy into ministry and mission. This begins with truthful naming.

Learning Objective: To equip SPRC members with tools for dealing responsibly 
with conflict that arises in the local church.

What steps might you take to encourage yourself in the ongoing practice of 
naming issues truthfully

What are the action steps your SPRC takes in situations of conflict?



SPRC/PPRC Duties 
8. Confer and consult on the appointment with the 

pastor and D.S.
Ø This is an advisory responsibility
Ø The pastor will have some input as well
Ø The Bishop and Cabinet have the responsibility of 

deploying clergy
Ø No vote shall be taken, this should be decided by 

consensus
Ø The congregation is not to be polled
Ø I will be glad to meet with committee to discuss 

issues related to the pastor’s appointment



PPRC/SPRC Duties

9. Confer with D.S. and pastor whenever issues 
arise that endanger the ministry of the church 
or the effectiveness of the pastor. The longer 
this is put off, the less likelihood of bringing 
resolution. There should be no “saved up” 
grievances at the appointment consultation 
time in January.





Annual S/PPR Response Questions

1.How has your committee helped the pastor(s) 
succeed in the past year?

2.How will you help in the coming year?
3.List three strengths of your pastor(s).
4.List one or more areas of ministry in which your 

pastor(s) exhibits growth.
5.List suggestions for areas in which your pastor(s) 

may need continuing education.



Questions ????



Part II    “ How often do we meet?”

Shall meet at least quarterly   (Par. 258.2e)

Suggested formats
Quarterly, Bi-Monthly Meetings



a. 1st QTR   Meeting

n Provide training for all committee members

n Review job descriptions

n Recommendations regarding pastoral 
appointment



b. 2nd QTR Meeting

q Evaluation of ministry areas and staff

q Tour parsonage…address needs of 
parsonage



c. 3rd QTR Meeting

v Review non salary support of pastor 
(vacation, business expenses, Continuing  Ed 
funding…recommendations to 

Finance Committee
Review salary and benefits packages

v Review continuing education and spiritual       
formation plans with pastor



d. 4th QTR meeting

n Compare vision and mission statements, charge 
conference goals, and job descriptions. Revise job 
descriptions to align with mission and goals of the 
congregation (in consultation with the pastor and 
staff)

n Evaluate the total work of the committee. Search for 
areas of improvement



2.  Bi-monthly meetings

a. January/February              
n Provide training for committee members
n Recommendations regarding appointment

b. March/April
n Evaluations of ministry areas and staff
n Identify issues, needs of pastor and 

congregation



Bi-Monthly Meetings

c. May
n Discuss housing considerations
n visit parsonage

d. June                 
n Review pastoral priorities
n Issues and needs of congregation and pastor



Bi-Monthly Meetings

e. September

n Discussion of compensation questions
n Salary recommendation to the Finance 

Committee
n Continuing Education issues



Bi-Monthly Meetings

f. November

n Compare vision/mission statements, charge 
conference goals and job descriptions. Revise 
job descriptions, if necessary.

n Evaluate the work of the Committee



Suggested Covenant Form
PPR Training 2020-2021
Covenant Form
1) Our Church’s vision/mission statement and goals for the coming year are:
2) Our goal as a Staff Parish Relations Committee is:
3) Our Pastor’s goals, set in consultation with the staff-parish relations committee, are:
4) The Staff-Parish Relations Committee will meet with the pastor ____ times this year to provide 

feedback regarding his/her performance.
5) We will engage in evaluation with the pastor annually, using the following process:
6) We will assess our process and performance in the fulfillment of our covenant by:
7) We will use the following agreed-upon guidelines for handing grievances, concerns or 

conflicts:
8) Other comments include:

Signed ____________________________     Date __________________
Pastor

Signed _____________________________   Date ____________________
Chairperson, S/PPRC

Signed _____________________________    Date ____________________
District Superintendent



STEWARDSHIP OF THE PASTOR
Christian stewardship is more than the financial support we offer the church – it is the 
reverent care for all the gifts we have received from God. Your pastor is one of those gifts.

Learning Objective: To encourage SPRC members to see the committee’s relationship with 
its pastor as one of care and respect, not control or management.

In what specific ways does your committee model Christian stewardship in its care of your 
pastor? 

Is your pastor encouraged to set aside adequate time for Sabbath and vacation? 

Does your committee share with the pastor what the group feels he or she is doing well and 
provide insight into areas where his or her further development could most benefit the 
church? 



COVENANT for MINISTRY
When your SPRC crafts a covenant to guide its work, it submits to specific obligations and 
relationships that honor the promises made at baptism. Through these obligations and 
relationships may be challenging, they have the potential to be transformative.

Learning Objective: To encourage SPRC members to create a practical and spiritual 
covenant that will guide the committee in its ministry.

We will:

Remember our baptism by …

Aid in the church’s mission to make disciples of Jesus Christ for the transformation of the 
world by….

Honor our church’s sacred bundle by…

Practice truthful naming by…

And act as good stewards of our pastor by…

We do all these things prayerfully, to promote the life of faith in our committee, and the 
thriving of our pastor.



Closing Comments and Questions



Primary Tasks of the Local Church
n The local church shall be organized so that it can pursue its primary task and 

mission in the context of its own community-reaching out and receiving with joy 
all who will respond; encouraging people in their relationship with God and 
inviting them to commitment to God’s love in Jesus Christ; providing 
opportunities for them to seek strengthening and growth in spiritual formation; 
and supporting them to live lovingly and justly in the power of the Holy Spirit as 
faithful disciples.

n In carrying out its primary task, it shall be organized so that adequate provision 
is made for these basic responsibilities:1) planning and implementing a program 
of nurture, outreach, and witness for persons and families


